CONG TY CO PHAN SAN XUAT KINH DOANH XUAT NHAP KHAU BINH THANH
GILIMEX (GILIMEX) -
334 A Phan Véan Tri, Phuong 11, Quan Binh Thanh ,TP. H6 Chi Minh

Dién thoai : 84-028-7100 8888 Fax: 84-028-35160118
Website: http://www.gilimex.com

$6: 01/2025/BBH-DHDCD TP. H6 Chi Minh, ngay 15 thang 04 niim 2025

BIEN BAN HQP =
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Tén Cong ty: Cong ty Cb phz"in Sén xuét Kinh doanh Xuét nhap khiu Binh Thanh (“Cong ty”)
Tru sé chinh: 334A Phan Vin Tri, Phuong 11, Quan Binh Thanh, TP. Hd Chi Minh

Gidy chiing nhan PKDN s6 0302181666 do S¢ K& hoach va Pau tu TP. H Chi Minh cAp
dang ky 14n dau ngay 29/12/2000, dang ky thay ddi 1an thr 27 ngay 11/12/2024.

Thoi gian va dia diém hop: Cudc hop bét dau Iic 09 gid 00 phut ngay 15/04/2025 tai Hoi
trudng Prima A, Khéch san Majestic Saigon - S6 01 Puong Pong Khai, Phudong Bén Nghé,
Quén 1, Thanh ph Hb Chi Minh.

PHAN THU NHAT:
NGHI THU'C KHAI MAC PAI HOI

I.  BAO CAO XAC NHAN TU CACH CO PONG
Ong. Duong Ngoc Hai — Dai dién Ban kiém tra tu cich c¢d dong - trinh bay:

<
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Ban kiém tra tu cach ¢ dong da kiém tra va két luan:
Céc cb dong theo danh sach chét ngay 10/03/2025 va theo bo céo ctia Ban xdc nhan tu
céch cb dong (dugc cap nhat theo timg thoi diém tai Pai hoi khi ¢6 thay dbi):

- Tdng sb cb phidu theo vén diéu 18 ctia Cong ty: 101.600.066 cb phiéu
- Téng s6 phiéu c6 quyén biéu quyét cua Céng ty: 101.596.218 ¢ phiéu
- Téng sb cb phiéu khong c6 quyén biéu quyét (cd phiéu qu¥): 3.848 ¢6 phiéu

- Téng s6 ¢ déng du hop (bao gdm ca ¢ dong tiy quyén): 102 ¢b dong, sé hitu va dai
dién sb ¢ phiéu c6 quyén biéu quyét 1a 68.015.455 cb phiéu, chiém ty 1& 66.95% trén
tong s ¢ phiéu c6 quyén biéu quyét ctia Cong ty.

Nhiing c6 dong hién dién déu cé du tu cach cb déng, nhiing ngudi dai dién déu duge ty
quyén bang vian ban hop phap.

*
0‘.1-

Cin ct theo Khoan 1 Diéu 18 Piéu 1é Cong ty, Dai hoi déng cd dong thudng nién nam
2025 (“Dai hdi”) ctia Cong ty da c6 du didu kién dé tién hanh (sé c¢b dong du hop dai
dién cho it nhat 65% cb phan ¢ quyén biéu quyét).

Il. BAUDOAN CHU TQA, BAN KIEM PHIEU VA THU KY PAI HOI

1. Doan chi toa

Ong. Nguyén Quéc Khanh — Thanh vién Hoi dong quén tri (“HPQT”), kiém Thanh vién
Uy ban kiém toén trinh bay: Chu tich HDQT véng mit do dang di cong tac nén khong
thé tham du cudc hop Pai hoi dong cb dong thudng nién ndm 2025 hom nay. Céc thanh




vién HDQT con lai khong bau duoc nguoi lam Chu toa DPai hdi nén Pai hoi s& bau Chu
toa Pai hoi va ngudi c¢é sb phiu bau cao nhét [am Chu toa Pai hoi.

Ong. Nguyén Qudc Khéanh d@ ctr bau ba Pham Thi Anh Nguyét — Gidam d6c Cong ty lam
Chii toa Pai hoi dé chi tri va diéu hanh cac hoat dong cta Dai hdi theo ding chuong
trinh duoc Pai hdi thdng qua va ding quy dinh.

Tai Dai hoi, khéng co ) déng hodac nhém cd déng nao dé cu, Ung cu thém ung cir vién
ngoai ba Pham Thi Anh Nguyét dé bau lam Chi toa Dai héi.

Dai hoi dd biéu quyét bang hinh thirc gio thé biéu quyét thong qua viéc bau ba Pham Thi
Anh Nguyét — Giam d6c Cong ty 1am Chii toa Pai hdi v6i ty 16 chép thuén 100% tdng
s6 ¢6 phiéu c6 quyén biéu quyét tham du.

Ba. Pham Thi Anh Nguyét gidi thiéu danh sach Poan Chu toa va Dai hoi d4 biéu quyét
bang hinh thtic gio thé biéu quyét théng qua danh séch Poan Chu toa véi ty 18 chép thuan
100% tdng sé ¢b phiéu c6 quyén bidu quyét tham du gdm céc ong, ba c6 tén sau:

Ba. Pham Thi Anh Nguyét  —  Gidm déc Céng ty — Chu toa Dai hoi
Ong. Nguyén Quéc Khanh ~ —  Thanh vién HDQT
Ong. Hoang Tién Dat —  Thanh vién HPQT, kiém Téng giam ddc Cong ty

Cb phan Khu cong nghiép Gilimex
Ban kiém phiéu
Ba. Pham Thi Anh Nguyét gi6i thiéu danh sach Ban kiém phiéu va Dai hoi da biéu quyét
bang hinh thitc gio thé biéu quyét thong qua danh sich Ban kiém phiéu véi ty 1é chap
thuan 100% tong s6 c¢d phiéu c6 quyén biéu quyét tham dyu gdm céc 6ng, ba cé tén sau:

Ba. Nguyén Thi Minh Hiéu -  Trudng Ban kiém phiéu
Ong. Mai Thanh Tol —  Thanh vién
Ba. Nguyén Thi Thu Hing  —  Thanh vién

Ban Thuw ky Dai hoi
Ba. Pham Thi Anh Nguyét gi6i thiéu danh séch Ban Thu ky Dai hoi va Dai hoi da biéu
quyét bang hinh thiic gio thé biéu quyét théng qua danh sdch Ban Thu ky Dai hoi véi ty
1 chap thuén 100% tong s6 o phieu c¢6 quyén biéu quyét tham du gdm céc 6ng, ba ¢6 tén
sau.
Ba. Pinh Thi Hau
Ba. Duong Thi Kim Tuyén
PHAN THU HALI:

NOI DUNG, DIEN BIEN CUQC HOP
THONG QUA QUY CHE PAI HOI
Doan Chti toa thong qua Quy ché Pai hoi déng cb déng thudng nién nam 2025 va Dai
héi biéu quyét bang hinh thic gio thé biéu quyét thong nhét tan thanh Quy ché Pai hoi
véi ty 18 100% tong sé phiéu ¢é quyén biéu quyét tham du.
THONG QUA CHUONG TRINH PAI HOI

B6 sung ndi dung vao chwong trinh hop
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Poan Chu toa trinh bay c4c ndi dung bé sung vao chuong trinh hop Dai héi ddng cb dong

thudong nién nam 2025 bao gom cac ndi dung:

To trinh Pau tu mo rong thém nha may mdéi tai ving 3 va 4

T& trinh thay d6i tén Cong ty

T& trinh Stra d6i, bd sung Piéu 1é va céc Quy ché ndi bo ctia Cong ty.

Biéu quyét: Pai hoi biéu quyét bang hinh thire gio thé biéu quyét thong nhit tan thanh

v6i ty 18 100% tdng sé phidu c6 quyén bidu quyét tham du chip thuin bd sung vio

chuong trinh hop Pai hdi ddng ¢ déng thudng nién niam 2025 bao gém cic ndi dung

néu trén.

Thong qua Chuong trinh Dai hoi

Doan chu toa trinh bay Chuong trinh Dai héi bao gém cac ndi dung:

Doan Chu toa Thong qua chuong trinh Dai hoi:

Théng qua Béo cdo thudng nién 2024 ctia Cong ty gdm:

e Béo cdo ctia Ban Giam dbc vé tinh hinh hoat ddng nam 2024

e Bio c4o hoat dong clia Hoi dong quan tri ndm 2024

e Bo cdo tai chinh hop nhat nam 2024 d3 kiém toan

Mot s6 to trinh ctia HDQT tai Dai hoi dong c6 dong:

e Phan phéi loi nhuin nim 2024

e Ké hoach san xuét kinh doanh 2025

e Ngan sach dau tu cho 2025

e Thu lao cua HDQT nam 2025

e Luya chon Cong ty kiém to4n cho Bdo céo tai chinh nim 2025

o Phé duyét viéc tlir nhiém chtrc danh Thanh vién Hoi déng quan tri ddi véi 6ng Nguyén
Viét Cuong va bau bd sung 01 thanh vién Hoi dong quan tri nhiém ky 2023 — 2028

e Diutumé rong thém nha may madi tai vung 3 va 4

e Thay ddi tén Cong ty

e Sira ddi, bd sung Diéu 1& va cac Quy ché ndi bd clia Cong ty.

Dai hodi thao ludn cac Bao cao va cac To trinh.

Biéu quyét théng qua ndi dung cac Béo cdo va céc Td trinh.

Dai hoi tién hanh bau bd sung 01 thanh vién Hoi ddng quan tri nhiém ky 2023 - 2028

Théng qua bién ban hop va Nghi quyét Dai hdi.

Biéu quyét: Dai hoi biéu quyét bang hinh thirc gio thé biéu quyét théng nhét tan thanh

Chuong trinh Dai hdi véi ty 1€ 100% tong s6 phiéu ¢é quyén biéu quyét tham du.

POAN CHU TQA TRINH BAY NQI DUNG CAC BAO CAO VA TO TRINH

Poan Chi toa trinh bay ndi dung cac Bao cdo tai Pai hoi

Df)én‘Chﬁ toa trinh bay ndi dung cac Béo céo tai Pai hoi gdm: (i) Bdo cdo ctia Ban Gidm

doc vé tinh hinh hoat dong nam 2024; (ii) Bao céo ctia Hoi dong Quan tri ndm 2024; (iii)

Bdo cdo tai chinh hgp nhat ndm 2024 da kiém toén. Trong do:
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Béo cdo tai chinh hop nhét ndm 2024 da kiém toan cho thdy két qua doanh thu va loi
nhuin nam 2024 dat duoc nhu sau:

Doanh thu : 711.479.404.991 VND
Loi nhuén sau thué cia ¢ déng Cong ty me : 26.067.162.087 VND
Vé ming Gilimex Sin xuét:

Mic dit nim 2024 c6 nhiéu bién dong thi trudng, khach hang giam don manh va ép luc
giam gia cho khach hang, tuy nhién Cong ty van tap trung vio cong tac cai tién, tai co
cdu san xuat, quy hoach lai thé manh cua cdc nha may theo chung loai san phﬁm, dau tu
thém may moc thiét bi dé thay thé con nguoi nham giam gid va ting tinh canh tranh trén
thi truong.

Nim 2024 mic du gap nhiéu khé khan thir thach ctia thi trudng, lam phat, khing hoang
kinh té, tuy nhién Cong ty van duy tri dugc c4c hoat dong san xuét kinh doanh. Sau thoi
gian tich cuc tim kiém tich cuc va diy manh cong tac khach hang mdi, ddy manh cai
tién, phét trién san pham thi trong nam 2024 Cong ty da phat trién dugc 1 khach hang rat
tiém nang trong tuong lai d6 1a thu nhdi bong. Cong ty van duy tri san xudt thé manh 1a
c4c nganh hang gia dung va mé thém mang san xuét kinh doanh mdéi 1a thi nhdi bong
cho tré em. Mang thti nhdi béng nay cé tiém ning phat trién rat 16n nén Cong ty dang
tap trung moi nguodn luc dé ddy manh ngoai viéc duy tri thé manh nganh hang gia dung.
Vé méng Gilimex Khu céng nghiép:

Khu céng nghiép Gilimex dang tap trung vao 3 Khu cong nghiép da c6 quyét dinh chip
thuén chii truong dau tu cta Thu tuéng Chinh phu bao gdm: Khu céng nghiép Gilimex
Hué, Khu cong nghiép Gilimex Vinh Long va Khu céng nghiép Gilimex Béc Giang.
Khu cong nghiép Gilimex Hué:

+ D va dang tiép tuc cong téc du tu theo tién do. Nam 2024 du én tép trung giai phong
mit bang va dau tu x4y dung ha tang thu hit cac nha dau tu. Hién nay du 4n da hoan
thanh giai phéng mit bang gan 99%. Nam 2025 muc tiéu s& hoan thanh 100% giai phong
mit bang va tién hanh céc thu tuc lién quan dén dét dai.

+Khu A: co ban di hoan thanh cong téc x4y dung ha tang d& thu hut nha dau tu vao trién
khai xdy dung céc nha may. Nam 2025 Khu A s& c6 c4c nha may van hanh trién khai
hoat dong san xudt kinh doanh.

+ Khu B: dang tién hanh trién khai d4u tu x4y dung dé cdc nha dau tu vao trién khai xay
dung sém nhét trong thoi gian toi.

+ Vi trf ctia Khu céng nghiép Gilimex Hué rat ddc dja & mién Trung, thuan loi v& giao
thong, tuyén dung lao dong va nhiéu yéu t6 khac. Cong ty tin rang Khu coéng nghiép
Gilimex Hué 14 diém dén rét tét cho c4c nha ddu tu tir nay vé sau.

Khu cong nghiép Gilimex Vinh Long: dang chd chinh quyén dia phuong trién khai thi
cong xdy dung khu téi dinh cu. Sau khi thi cong xong khu téi dinh cu thi sé tién dén budc
thu hdi dat, tién hanh cac thu tuc giai phéng mit bing va thuc hién cée thi tuc dau tu
khéc theo quy dinh.

Khu cong nghiép Gilimex Bic Giang:
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2.3.

+ Sau khi ¢6 Quyét dinh chép thudn chu truong ctia Thi tuéng Chinh phu vao ngay
21/01/2025, du 4n dang ddy nhanh céc cong tac dau tién vé giai phong mit bang, da thiét
1ap cac by may chuyén vé giai phéng mit bﬁ“mg. Dén nay, tién do dang thuc hién theo
dting ké hoach cung véi sy ddng hanh cia chinh quyén dia phuong. Du kién Quy 3/2025
s& chi tra xong giai phong mit bing dot 1 va du 4n phan d4u cudi ndm 2025 c6 dat ban
giao cho nha déu tu thi cép.

+ Béc Giang la tha pha Khu céng nghiép mién Béc, c6 rat nhiéu nha dau tu 16n dang
mudn vao khu cdng nghiép mién Béic. Do d6, cong tac giai phong mit bing va tién hanh
du tu x4y dung dang rat 1 khan truong.

Poan Chi toa trinh bay néi dung cac To trinh tai Dai hoi

To trinh Phwong an phan phdi loi nhuéin nim 2024

Doan Chu toa da trinh bay dé Dai hoi dong c¢b dong xem xét phé duyét To trinh Phuong
an phan phéi loi nhuédn ndm 2024 nhu sau:

Stt Chi tiéu PVT S6 tién
q L:c_n r:hua_mﬁsau thué hop nhat nam 2024 cua VND 26.067.162.087
co dong Cong ty me
Loi nhuén sau thué chua phéan phdi tinh dén
’ ¢ : 28.077,673,068
31/12/2024 e SRR,
3 | Phuong 4n phan phéi loi nhuan 2024: VND
- Chia c6 titc nam 2024 ty 1¢ 10% bang tié
31 C;” ia c6 titc nam 2024 ty [é 10% bang tién VND 101.600.066.000
mat
4 | Loi nhuén sau thué chua phén phbi con lai VND 726,477,607,068

(Nguon: Bdo céo tai chinh hop nhat kiém todn 2024)
Dai hoi ddng cb dong ty quyg%n cho Hoi déng quan tri Cong ty quyét dinh thoi gian trién
khai thuc hién viéc phan phdi loi nhuén nam 2024 dé phti hop véi tinh hinh tai chinh
Cong ty va ding quy dinh phéap luat hién hanh.
T& trinh K& hoach sén xuit kinh doanh nim 2025
Doan Chil toa di trinh bay dé Pai hoi déng ¢ dong xem xét phé duyét T trinh K& hoach
san xuat kinh doanh nam 2025 nhu sau:

- Doanh thu 2 1.200.000.000.000 VND
- Loinhuan sau thué hop nhat : 150.000.000.000 VNP
- Ty le cb tire nam 2025 du kién : 10%

To trinh Ngan sich dau tw nim 2025

Poan Chu toa di trinh bay dé Pai hoi ddng ¢ déng xem xét phé duyét To trinh Ngan
séch dau tu nadm 2025 nhu sau:



2.4.

2.6.

2.7.

Stt Khodan muc DVT S6 tién

Dau tu phét trién san xuét kinh

VND 1.100.000.000.000

! doanh

) ;’;I?cngan hang tai trg von hoat VND 3.000.000.000.000
Ll =]

To trinh Thi lao ctia HGi df)‘ng Quan tri nam 2025

Doan Chii toa dd béo cdo Pai hoi dong cb dong dé xem xét phé duyét T trinh muc thu
lao H6i ddng Quan tri nam 2025, bing nim 2024 nhu sau:

Chu tich Hoi dong Quan tri : 30 triéu dong/thang
Thanh vién Hoi dong Quan tri  : 20 triéu dong/ngudi/thang
To trinh Lwa chon Cong ty Kiém toan cho Béo cdo tai chinh nim 2025

Sau khi tiép xuc va lam viée v6i cac Cong ty kiém todn dua trén tiéu chuén vé cac cam
két, tinh chuyén nghiép, nguén luc va chi phi dé phtt hgp vdi tinh hinh kinh doanh va su
phét trién ctia Cong ty, kinh trinh Pai hoi ty quyén cho Hoi déng Quan tri dam phén
quyét dinh lya chon mdt trong hai Cong ty kiém to4n cho Béo céo tai chinh nim 2025
nhu sau:

Cong ty TNHH Tu vén Tai chinh K& todn va Kiém toan Phia Nam (AASCS);

Céng ty ¢6 phan Kiém toan & va Tu van Tai chinh ké toan AFC.

Phé duyét viéc tir nhi¢m chirc danh Thanh vién Héi dong quan tri ddi véi ong
Nguyén Viét Cuong va bau bd sung 01 thanh vién Héi ddng quén tri nhiém ky 2023
-2028

Doan Chu toa di trinh bay dé Dai hdi dong c6 dong xem xét phé duyét viéc tir nhiém
chitc danh Thanh vién Hoi déng quan tri ddi v6i ong Nguyén Viét Cudng va bau bd
sung 01 thanh vién Hoi dong quén tri nhiém ky 2023 — 2028 nhu sau:

Chép thuan don tir nhiém dé& ngay 30/09/2024 cia ong Nguyén Viét Cudng va mién
nhiém thanh vién Ho6i ddng quén tri nhiém ky 2023 - 2028 déi vdéi ong Nguyén Viét
Cudng ké tir ngay ban hanh Nghi quyét Dai hoi ddng cb dong thudng nién nim 2025 cla
Cong ty.

Théng qua viéc bau bd sung 01 thanh vién Hoi déng quén tri nhiém ky 2023 — 2028 dé
dam bdo sd lugng thanh vién Hoi déng quan tri nhiém ky 2023 - 2028 theo ding quy
dinh tai Diéu & Cong ty.

Phé duyét vé viéc ddu tw mé rong thém nha may mdi tai ving 3 va 4

Doan Chil toa di trinh bay dé Dai hoi dong cb dong xem xét phé duyét vé viéc dau tu
mo rong thém nha may mdi tai ving 3 va 4 nhu sau:

Thong qua viéc dau tu mé& rong thém nha may mdi tai ving 3 va 4 dé phat trién san
xuft nhu sau:

+ Téng gi4 tri dau tu t6i da: 520.000.000.000 ddng (Bing chit: Nam trdm hai muoi
ty dong)



2.8.

2.9.

+ Hinh thtrc dAu tu: Mua c¢b phén, vén gép, gép von hodc mua tai san hién hiru cta

t6 chirc khic ty 18 s¢ hitu tir 51-100%.

+ Muc dich dau tu: phét trién san xuit nhim ting tinh canh tranh trén thi truong va

dap ting duoc cong suét theo ké hoach sén xuét kinh doanh ciia Cong ty

Dai hoi dong c6 dong giao cho Hoi dong quan tri quyét dinh hinh thirc dau tu, thoi

gian thue hién dau tu va tat ca cac noi dung khéc ¢6 lién quan dé hoan thanh viéc dau

tw m& réng nha méay méi tai ving 3 va 4 néu trén theo hudng cé loi nhit cho Cong

ty, phtt hop véi tinh hinh tai chinh, tinh hinh hoat déng san xuat kinh doanh ctia Cong

ty va dung quy dinh tai Pidu 1é Cong ty, quy dinh phap luat.

Viéc mé rong nha may viing 3 — 4 nham muc dich ting tinh canh tranh trén thi truong

dap ung theo ké hoach san xuét trong thoi gian toi.

Phé duyét thay ddi tén Cong ty

Doan Chi toa di trinh bay dé Pai hoi déng cd déng xem xét phé duyét vé viéc Phé duyét

thay d6i tén Cong ty nhu sau:

Thong qua viée thay ddi tén Céng ty (bao gdm tén Tiéng Viét va tén Tiéng Anh)

thanh tén méi. Hoi dong quan tri dé nghi PHPCP ty quyén cho Hoi dong quan tri

quyét dinh tén méi (bao gbm tén Tiéng Viét va tén Tiéng Anh) ctia Cong ty phit hop

v6i tinh hinh thue té, hoat dong san xudt kinh doanh va dinh huéng phét trién bén

vitng cua Cong ty.

Thoi diém thuc hién thay dbi tén Coéng ty: PHPCP ty quyén cho Hoi dong quén tri

quyét dinh thoi diém thuc hién thay ddi tén Cong ty cho phi hop dé tién hanh thu tuc

dang ky thay ddi tén Cong ty tai Co quan nha nude c6 tham quyén theo quy dinh phap

luat hién hanh va khong mudn hon 12 thang ké tir ngay dugc PHPCD théng qua.

PHDCP ty quyén cho Hoi déng quan tri stra ddi, bd sung Diéu 1é Cong ty va cac

quy ché néi bo co lién quan, giao cho Nguoi dai dién theo phap ludt Cong ty tién hanh

céc thi tuc tai S& Ké hoach va Dau tu TP. H6 Chi Minh, S& Giao dich Ching khoén

TP. H6 Chi Minh, Téng Cong ty Luu ky va Bu trir Chiing khoan Viét Nam va céc co

quan c6 thim quyén khéc dé ding ky thay ddi tén Céng ty va thuc hién céc thi tuc

cong bd thong tin trén thi truong ching khoan theo quy dinh phap luét.

Stra d6i, bd sung Piéu 18 va cic Quy ché ndi bd ciia Cong ty

Doan Ch toa da trinh bay dé Pai hoi dong ¢b dong xem xét phé duyét vé viéc Stra doi,

b6 sung Diéu 16 va cic Quy ché ndi b clia Céng ty nhu sau:

Thong qua viéc stra d6i, b6 sung Piéu 1é va cac Quy ché ndi bo cua Cong ty theo ndi

dung nhu sau:

+ Stra d6i chirc danh “Giam dbc” thanh “Téng giam dbc” tai Didu 16 va cac Quy
ché nodi bd cua Cong ty;

+  Sira d6i diéu kién tién hanh hop Pai hoi ddng cb dong tai Didu 1& va céc Quy ché
no1 bd cua Cong ty nhu sau:



e Sira ddi tir “Dai héi dong cé ddng dioe tién hanh khi ¢é s6 ¢6 dong dir hop
dai dién cho it nhdt sau micoi ldim phan trdm (65%) tong s6 ¢é phan cé quyén
biéu quyér’ thanh “Pai héi dong cé dong dwoc tién hanh khi c6 s6 ¢6 dong
du hop dai dién cho it nhét ndm miroi mot phan tram (51%) tong sé cé phan
¢ quyén biéu quyét”.

b T '}

o Sira ddi tir “Truong hop khong cé @i s6 lwong dai biéu can thiét trong vong
ba muoi (30) phat ké tir thoi diém dn dinh khai mac dai héi, nguroi triéu tdp
huy cude hop. Dai hoi phai dicoce triéu tap lai trong vong ba muwoi (30) ngay
ké tir ngay du dinh t6 chite Pai hoi d’fjng cé dong lan thir nhat. Dai hoi do‘;ng
c6 dong triéu tdp lai chi dwoc tién hanh khi ¢6 thanh vién tham du la cde ¢6
doéng va nhitng dai dién diroc uy quyén du hop dai dién cho it nhat ndm muroi
mot phan tram (51%) tong sé c6 phan c6 quyén biéu quyét.” thanh “Truong
hop khéng c6 di s6 leong dai biéu can thiét trong vong ba mwoi (30) phiit ké
tir thoi diém an dinh khai mac dai héi, nguoi triéu tap huy cugc hop. Pai hoi
phai dwoc triéu tdp lai trong vong ba miroi (30) ngay ké tir ngay di dinh t6
chire Dai héi dé‘ng c6 dong lan thir nhat. Pai héi d&ng co dong triéu tap lai
chi dieoc tién hanh khi ¢d thanh vién tham dir la cde ¢6 dong va nhitmg dai
dién duwoc uy ngfén duw hop dai dién cho it nhét ba muoi ba phci;n tram (33%)
téng sé cé phan cé quyén biéu quyét.”

Uy quyén cia PHDCD:

+ PHDCP ty quyén cho Hoi ddng quan tri Cong ty t chirc stra déi, hoan thién va ban
hanh lai Diéu 18, cac Quy ché noi bd cuia Cong ty theo ding nodi dung da thong qua
tai TO trinh nay va ding quy dinh phép luét.

+ DHDCD giao cho Nguoi dai dién theo phéap luat cia Cong ty thuc hién cac thu tuc
ding ky thay ddi noi dung ding ky doanh nghiép va cac thi tuc khéc ¢6 lién quan
(néu ¢6) vdi co quan nha nudc ¢ thdm quyén ding theo quy dinh ctia phép luéat.

Thao luin tai Pai hoi

Cic ¢ dong ¥y kién, dit ciu hoi:

Céc cb dong da tham gia y kién, dit cAu hoi tai Dai hoi cd ma sé gdm: 285, 16, 8906, 14.

3.2. Ciacy kién, ciu héi cia cac co dong:

Céc ¢ dong tham gia y kién, dat cau hoi tai Pai hoi dugc tém tit theo céc linh vuc nhu
sau:

Vé linh vue San Xuét:

Loi nhuén sau thué nam 2024 chi dat duoc 27 ty déng. Vay cin cir dé dua ra ké hoach
loi nhuén ndm 2025 cua Cong ty dat 150 ty dong 1a gi?

Ké hoach vay vbn ngan hang nam 2025 tai to trinh ngén sach dau tu nam 2025 12 3.000
ty dong thi muc 14i sudt vay 1a bao nhiéu?

Cép nhat tinh hinh cuy thé cta vu kién Amazon dén nay nhu thé nao? Hang t6n kho ndm
2024 cao hon ndm 2023 thi hang ton kho nay cu thé la gi?



3.3.

K& hoach vay 3.000 ty déng nim 2025 12 vay tin chip hay thé chp, Cong ty 1iy gi bao
d4m cho ngan hang khi vay? Giai thich rd ké hoach lgi nhuan sau thué dat 150 ty dong
nim 2025 dd bao gdm mang Khu c6ng nghiép hay chua?

Két qua kinh doanh Quy 1/2025 hop nhat du kién nhu thé nao?

Cac don hang da ky 2025 dat gié tri bao nhiéu tinh dén hién tai?

Cudi nam 2024 Cong ty cé vu tranh chdp véi cong ty cung cép nguyén vat liéu & Han
Qudc. Cong ty vui 1dng xin chia sé thém thong tin lién quan dén vu tranh chép nay?

Ké hoach loi nhuén nam 2025 da tinh dén tic dong thué quan cua M¥ hay chua?

Nim 2025 du kién ¢ tic chi tra 10% bang tién hay c¢6 phiéu?

Viéc doi tén Céng ty ¢6 anh hudng dén vu kién Amazon hay khong?

Vé linh vue Khu cong nghiép:

Thué ddi tmg ctia M§' ¢6 anh hudng téi nhu cau thué bat dong san Khu céng nghiép hay
khoéng?

P6i tuong khach hang ctia Khu cong nghiép 1a gi? Khach hang dén tir dau? Thé manh
ban hang Khu c6ng nghiép 12 gi? Du kién gid bén va dién tich ban nam 2025 la nhu thé
nao?

Giai dap ciia Poan Chii toa:

Doan Ch toa giai dap cac cau hoi ciia cac ¢6 dong tham gia duoc tém tét theo cac linh
vuc nhu sau:

Vé linh vue San Xuét:

Vé cin ct dé ¢ ra ké hoach loi nhuan nam 2025, Cong ty hoan toan c6 co s dé dé ra
ké hoach nay trudce khi trinh Dai hoi. Nhu da trinh bay tai Pai hdi, Cong ty hién dang cé
1 déi téc 12 khéch hang chién luge rat 16n va Cong ty da ky két hop téc vdi khach hang
tir cudi nam 2024. Pay 14 khach hang tiém ning vé thi nhdi bong, thudc mit hang c6 gia
tri cao nén gia tri ban va doanh thu rat Ién. Céng suat dang chao cho khach hang chi
chiém 30% so v&i nhu cdu ctia khach hang. Nam 2025 cho dén 3 — 5 ndm t6i, nhu cau
khéch hang dang mudn Céng ty chao bén cong suét gdp 3 1an so v6i hién tai. Hién Cong
ty ¢6 quy md khoang 3.000 cong nhan va du kién 3 — 5 nam t6i sé ting 1én khoang 10.000
céng nhan. Nam 2025, cong sut phai chao ban cho khach hang ting gap d6i so v4i nam
2024. Do d6, ké hoach loi nhuén nim 2025 13 hoan toan c6 kha nang thuc hién dugc.
Vé ké hoach vay vén ngéin hang nim 2025, ké hoach vay nay 1a bao gdm mang san xuét
v tit ca cdc du dn khu cong nghiép cta Cong ty. Viéc vay vén & mirc nay 1a hoan toan
duoc uwu dai, Cong ty c6 kha ning thanh todn duogc cdc khoan ng va 1ai suét cia ngan
hang.

V& tinh hinh vu kién véi Amazon, vi Iy do quy dinh bao mat nén céc thong tin phai duogc
bao mat cho dén khi giai quyét duoc vu kién. T6i thoi diém nay, Cong ty van dang cing
v&i ludt su thuce hién theo thi tuc theo quy dinh. Du kién cubi ndm 2025 vu kién s& duogc
giai quyét va Cong ty s& thong béo cho ¢ dong theo quy dinh. Hang ton hién dang phuc
vu dé giai quyét vu kién v6i khach hang vé thiét hai cia Cong ty. Céc thiét hai va hang
ton lién quan dén vu tranh chip déu da duoc Cong ty dua ra dé giai quyét vdi khach
hang.



K& hoach vay 3.000 ty ddng nam 2025 1a vay thé chép tai san hinh thanh trong tuong lai.
K& hoach vay vbn nay 14 han mirc vay dé 1am viéc v6i ngan hang, khong phai s6 tién vay
thuc té. Cong ty s& can déi dé st dung ngudn tién cho phit hop. Ké hoach loi nhuén sau
thué dat 150 ty dong nam 2025 1a ké hoach hop nhat.

V& két qua san xut kinh doanh Quy 1/2025, du béo 1a Coéng ty s& dat duoc muc tiéu dé
ra cua Quy 1/2025. Miac du My cé ap thué dén Viét Nam nhung nganh hang san xuét coa
Cong ty khong chiu anh huéng nhiéu do thi phan hang xuét di M cia Cong ty dudi 10%
va chu yéu 12 xuat di Chau Au. Céng ty dang 1ap béo céo cu thé v& két qua san xudt kinh
doanh ctia Quy 1/2025. Do d6, C6 dong can sb liéu cu thé vé két qua san xuét kinh doanh
Quy 1/2025 thi Cong ty c6 thé gui email sau khi c6 bdo céo tai chinh theo quy dinh.

Vé don hang du kién nam 2025, nhu Poan chi toa da trinh bay, nhu ciu thi trudng dang
tdng, cong sudt cling can ting 1én dé dép ing nhu cau cho khach hang hién tai. Ngoai ra,
Cong ty khong bi anh hudng nhiéu béi thué quan M¥ nén ké hoach doanh thu nim 2025
du kién s& thuc hién duoc.

Vé vy tranh chip véi nha cung cAp nguyén vat liéu Han Quéc, hién Céng ty da giai quyét
xong vu tranh chip nay véi nha cung cép.

Ni#m 2025 du kién cb tire chi tra ty 1€ 10%. Hoi déng quan tri s€ trinh Pai héi nam 2026
vé ké hoach chi tra cu thé bing tién mat hay c¢d phiéu.

Vige ddi tén Cong ty khong c¢6 anh hudng dén vu kién v6i khéch hang.

Vé linh vire Khu cong nghiép:

Vé thué dbi tng My anh hudng dén nhu ciu thué bét dong san Khu cong nghiép: sau khi
c6 thong tin vé thué My, cac nha dau tu thir cdp nhu Trung Quéc, Nhat Ban va mot sé
nha dau tu d4 dau tu tai Viét Nam mudn mé réng nha méay van dén cdc Khu cong nghiép
clia Cong ty dé lién hé va tim hidu du 4n dé dau tu.

Trong thoi gian nay, Cong ty s& thudng xuyén cép nhét thong tin trong nude va quic té
dé ¢ nhitng chinh séch kip thoi, tiép tuc lién hé céc nha dau tu d3 dén tham Khu cong
nghiép dé cap thong tin chinh sach ctia nha nude va du n cho nha dau tu. Tiép tuc cap
nhat thi trudng 1én dé tim kiém nha ddu tu nhu Trung Quéc, Nhat Ban va Han Quéc.
Thué ddi ting My 14 co hoi ciing 14 théch thire cho Cong ty. Khi trong va ngoai nude cé
nhing chinh sach thay dbi tich cuc thi nha dau tu s& d bd vao Viét Nam. Do dé, du 4n
1a phai sén sang tat ca moi thit vé giai phong mit bing, trién khai x4y dung co s& ha tang,
sdn sang quy dat sach dé don tiép cac nha dau tu tim dén dy 4n. V& gid béan, dién tich ban
hang thi Céng ty khong cong b dugc do day 1a thong tin bao mat véi khéch hang.

Vé thé manh va uu diém ctia cdc Khu céng nghiép:

> Khu céng nghiép Gilimex Hué:

+ Vi tri: ndm trong thanh phé truc thuéc Trung uong va trudc san bay Phi Bai, gan
dudng cao tdc Béc Nam, dudng tranh Quéc 16 1A, thuan loi giao thong két ndi cac cang
(P4 Néng, Tién Sa, Chan May). Pay la diém manh dau tién ctia Khu cong nghiép Gilimex
Hué.

+ Loi thé vé lao dong: ngudn ddi dao vdi tdng sé lao dong tir 15 tudi trd 1én khoéang
630.000 ngudi tinh dén hién nay, c6 ngudn cung lao dong chét lugng cao véi hon 18



trudmg dai hoc trén dia ban va hon 15.000 sinh vién t6t nghi¢p mdi nam. Pay la mot
trong nhiing loi thé rt 16n khi nha dau tu mudn tim hiéu va dau tu vao du an.

+ Loi thé vé chi phi dau tu: chi phi ha t@“mg hop Iy thuén lgi cho c4c nha dau tu can co
quy dat 16n dé hoat dong san xuét kinh doanh.

+ P6i tuong khach hang: Hang tiéu ding, dét may, cong nghiép l4p rap dién ti, cong
nghiép duoc phdm - my phdm, Kho bai, dich vu va cic nganh céng nghiép khong giy 6
nhiém khac.

» Khu cong nghiép Gilimex Vinh Long:

+ Vi tri: ¢6 vi tri thuan loi khi di chuyén dén 2 thanh phé) truc thudc trung wong va Thanh
phé Vinh Long va 1a dau méi kinh té ctia khu vuc phia Nam. Giao thong dang phét trién
g6p phan it ngén thoi gian di chuyén dén khu cong nghiép Gilimex Vinh Long. Trong
tuong lai, Chinh phu tiép tuc dau tu x4y dung khoang 600km dudng cao toc & khu vue
nay dé mé rong va két ndi giao thuong céc tinh mién tdy véi TP. H6 Chi Minh.

+ Nguon cung bat dong san khu cong nghiép Vinh Long con thap. Du kién sau khi sat
nhép tinh thi nhu cdu bat dong san khu cong nghiép sé& tang cao va Khu cong nghiép
Gilimex Vinh Long 12 mét trong nhimg khu cong nghiép duy nhat cé ngudn cling tai
Vinh Long.

+ Loi thué lao déng: Vinh Long c6 ngudn lao déng dbi dao véi hon 3.3 triéu déan sé tai
dia phuong. Giao thong thuan loi 12 diém manh dé thu hit dugc lao dong.

+ Pdi tugng khach hang: wu tién thu hut cac nha dau tu ¢6 céc nganh nghé vé ché bién
san pham ndng nghiép, ché bién rau qua; ché bién thuy hai san; san phdm tir chin nudi;
Hang tiéu dung, dét may, thi cong m¥y nghé, cong nghiép 1dp rap dién tir, bao bi, cong
nghiép duoc pham - m¥y pham, cong nghiép khai khoang, vét lidu xdy dung, Kho bai,
dich vu va c4c nganh céng nghiép khong gy 6 nhiém khac.

> Khu céng nghiép Gilimex Bic Giang:

+ Béc Giang 12 1 trong céc tinh thu hiit nha diu tu nude ngoai 16n nhit Viét Nam. Béc
Giang da lién tuc dat duogc nhiéu thanh tuu trong viéc thu hut dau tu nudc ngoai véi
nhiing con s6 4n tugng, dic biét trong 5 nam gan day, vuon 1én nhém dau cac tinh/thanh
phd thu hit dau tu tot nhit ca nude. Bic Giang cé nhidu dai bang da dén dia phuong nhu
Amkor, Samsung, Gortek, JA Solar, Foxconn ... ¢6 nhiéu nhu cdu v6i Nha may vé tinh.
+ Vi tri thuan lgi thu htt nha dau tu: di chuyén thuan tién dén Thanh phd Béc Giang, san
bay Noi Bai, Ctra khau qudc t& Hiru Nghi, Cang Hai Phong, Cang Cai Lén, Trung tdm
thanh phd Ha Noi.

+ Péi tugng khach hang: uu tién cac nha diu tu ¢6 céc nganh nghé nhu cong nghiép lap
rap dién tir, bao bi, hang tiéu ding, dét may, cdng nghé cao, Cong nghiép bén din, Trung
tdm dit liéu, dich vu va c4c nganh cong nghiép khong gay 6 nhiém khac.

Céc du 4n Khu cong nghiép thu hit da dang khach hang tir nhiéu nude nhu Trung Quéc,
Nhét Ban, Han Quéc, Anh, M¥,... Trong giai doan vira qua, khach hang Trung Quéc va
Nhat Ban tim dén Khu céng nghiép ctia Cong ty nhiéu. Trong d6, Nhat Ban nhim dén
c4c nganh nghé k¥ thuét cong nghé cao, nganh céng nghiép khong gy 6 nhiém.

PAI HOI BIEU QUYET CAC BAO CAO VA CAC TO TRINH
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Dai hoi biéu quyét cdc Bdo cdo va cac To trinh tai Dai hoi

Ong. Mai Thanh Tol — dai dién Ban kiém phiéu hudng din Pai hoi biéu quyét cac cac
B4o céo va céc Td trinh bang hinh thirc dién vao Phiéu biéu quyét.

Ban kiém phiéu phat phiéu biéu quyét cho c¢b déng du hop va ¢d déng tién hanh biéu

quyét cac Bao cao va cac To trinh tai Dai hoi.

Keét qua kiém phiéu biéu quyét thong qua cac Bao cdo va To trinh tai DPai hoi

Ong. Mai Thanh Tol — dai dién Ban kiém phiéu bao c4o két qua kiém phiéu bidu quyét
céc Bdo cdo va cac To trinh cu thé nhu sau:

Téng so phiéu phat ra :
Tbéng s6 phiéu thu vao:

Tbéng s6 phiéu hop 18 :

26 phiéu
24 phiéu
24 phiéu

Téng s6 phiéu khong hop 1€: 0 phiéu

: . Tén thanh Khing Khibngglidn | ™=
Stt Noi dung bieu tan thanh ' qua
B S6 phiéu T,}Z‘? Sé phiéu Tﬁ;j‘? plfj‘%u Tg;:‘f’

1 | Bdo cédo thuong
nién 2024

1.1 | Bdo cdo ctia Ban | 66.786.907 | 100,00 0 0 0 0 | Théng
Gidm dbc vé tinh qua
hinh hoat dong
nam 2024

12 | Bdo cdo cia Hoi | 66.786.907 | 100,00 0 0 0 0 | Théng
déng Quén tri nam qua
2024

1.3 | Bao céo tai chinh | 66.786.907 | 100,00 0 0 0 0 | Théng
hop nhét niim 2024 qua
da duoc kiém toan

2 | Totrinh Phuongén | 66.786.907 100,00 0 0 0 0 | Théng
phan phoi loi qua
nhudn nam 2024

3 | To tinh Ké hoach | 66.786.907 | 100,00 0 0 0 0 | Théng
sin  xuét kinh qua
doanh va cb tic
nam 2025

4 | Totrinh Ngén sach | 66.452.483 09.50 0 0 | 334.424 0,50 | Théng
ddu tu cho nim qua
2025

5 | To trinh Phé duyét | 66.786.907 | 100,00 0 0 0 0 | Thong
tht lao cia Hoi qua
déng Quén tri ndm
2025




6 | To trinh Lua chon | 66.452.483 99.50 0 0 | 334.424 0,50 | Théng

Céng ty Kiém todn qua
cho Bao cédo tai
chinh ndm 2025

7 | To trinh Phé duyét | 66.786.544 | 99,9995 0 0 363 | 0,00054 | Théng
viéc tir nhiém chirc qua
danh Thanh vién

Hoi dong quan tri
ddi  véi  ong
Nguyén Viét
Cudng va bau bd
sung 01 thanh vién
Hoi ddng quén tri
nhiém ky 2023 —

2028

8 | TotrinhDautums | 66.786.907 | 100,00 0 0 0 0 | Théng
rong thém nha may qua
mdi tai ving 3 va4

9 | To trinh Thay ddi | 66452120 | 99,50 0 0| 334787 | 050 | Théng
tén Cong ty qua

10 | TS tinh Sta ddi, | 66452120 | 99,50 0 0| 334787 | 050 | Théng
bd sung Diéu 16 va | qua
c4c Quy ché noi bo
cua Cong ty

Biéu quyét: Dai hoi biéu quyét bang hinh thiic gio thé biéu quyét théng nhét tan thanh
két qua kiém phiéu biéu quyét théng qua cic Bdo cdo va To trinh néu trén véi ty 1€ 100%
tong s6 phiéu c6 quyén biu quyét tham du chip thuan.
PHAN THU BA:
BAU BO SUNG 01 THANH VIEN HOI PONG QUAN TRI

NHIEM KY 2023 - 2028

Théng qua Quy ché dé cir, ing cir, biu cir thanh vién Héi dong quén tri nhiém ky
2023 - 2028

Poan Chu toa thong qua Quy ché dé cu, ing ¢, bau ctr thanh vién Hoi déng quan tri
nhiém ky 2023 — 2028 va Dai hoi biéu quyét bang hinh thirc gio thé biéu quyét théng
nhét tan thanh Quy ché dé ctr, Gng cir, bau ctr thanh vién Hoi ddng quan tri nhiém k¥
2023 — 2028 véi ty 18 100% téng s6 phiéu cé quyén biéu quyét tham dy chép thuén.

Théong qua Danh sich @ng cir vién tham gia bau bd sung 01 thanh vién Hoi ddng
quéan tri nhiém ky 2023 - 2028

Ngay 12/04/2025, Cong ty da nhan duoc hd so do nhém ¢b dong dang s hitu 5.406.006
cb phan, chiém ty 18 5,32% sb cb phan ¢6 quyén biéu quyét cua Cong ty hop nhém ngay



3.2,

12/04/2024 dé cir Gng cir vién 13 6ng Hoang Tién Pat tham gia bau bd sung 01 thanh
vién Hoi ddng quan tri nhiém ky 2023 —2028. Ho so dé ctr 6ng Hoang Tién Dat da duoc
cung cép cho C6 déng tai Pai hoi.

Doan ch toa xin ¥ kién Dai hoi biéu quyét thong qua viée b6 sung 6ng Hoang Tién Dat
vao danh sach tng cir vién bau bd sung 01 thanh vién Hoi déng quan tri nhiém ky 2023
—2028.

Bibu quyét: Pai hoi bidu quyét bing hinh thtc gio thé biéu quyét théng nhét tén thanh
viéc bd sung 6ng Hoang Tién Pat vao danh sach ung cir vién bau bd sung 01 thanh vién
Hoi dong quan tri nhiém ky 2023 — 2028 véi ty 18 100% tdng sé phiéu c6 quyén bidu
quyét tham dy chap thuén.

Nhu vay, hién Cong ty dd nhan dugc hd so dé ctr, ting cir ciia 01 tng cir vién bao gom:
(1) Ong. Hoang Tién Dat

Tai Dai hi, khong c6 ¢ dong hodc nhém cb déng nao dé cir, ing ctr thém tGng ctr vién
ngoai 01 ing cir vién néu trén.

Chii toa gi6i thidu tém tét so yéu Iy lich clia timg tng cir vién dng Hoang Tién Dat tham
gia bau thanh vién Héi ddng quan tri nhiém ky 2023 — 2028,

Biéu quyét: Pai hoi biéu quyét bang hinh thirc gio thé biéu quyét thong nhét tan thanh
danh séch 01 tng cir vién tham gia bau thanh vién Hoi ddng quan tri nhiém ky 2023 —
2028 néu trén véi ty 1& 100% tdng s phiéu c¢6 quyén biéu quyét tham du chip thuan.
Pai hdi bau bd sung 01 thanh vién Hoi déng quan tri nhiém ky 2023 — 2028

. Dai hoi tién hanh biu b sung 01 thanh vién Hoi dong quan tri nhiém ky 2023 —

2028
Ong. Mai Thanh Tol — dai dién Ban kiém phiéu huéng din Dai héi phuong thtrc bau ct,
ghi phiéu bau theo diing quy dinh tai Quy ché d& cir, tng ctr, bAu cir thanh vién Hoi ddng
quan tri nhiém ky 2023 — 2028 da dugc Dai hoi thong qua.

Ban kiém phiéu phét phiéu bau cho ¢b déng du hop va ¢ déng tién hanh bau bd sung 01
thanh vién Hoi dong quan tri nhiém ky 2023 — 2028.

Két qua kiém phiéu biu cir bd sung 01 thanh vién Héi ddng quén tri nhiém ky 2023
—2028

Ong. Mai Thanh Tol — dai dién Ban kiém phiéu béo cdo két qua kiém phiéu bau cit bd
sung 01 thanh vién Hoi ddng quan tri nhiém ky 2023 — 2028 v&i két qua kiém phiéu cu
thé nhu sau:

Téng s6 phiéu phét ra - 26 phiéu
Tong s6 phiéu thu vao: 22 phiéu
Tong s6 phiéu hop 1& - 21 phiéu

Tdng s6 phiéu khong hop 1&: 01 phiéu

14
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Ty 1€ % trén

£ B{li dién ChO y :{ ’ 71 ~ -

So .0k Tong s6 Két qua

hiéu ROIS0 Jhcu hiéu ¢6 Trine

Stt Ho va Tén irng vién P ¢6 quyén P Y & (Tring
’ duge bidu quyét quyén biéu | ci/Khéng

b; s ’:t % n

au vi biu quyf va trang cir)

bau
01 éng. Hoang Tién Pat 21 66.555.560 100% | Tring ctr

Biéu quyét: Dai hoi biéu quyét bang hinh thirc gio thé biéu quyét théng nhét tan thanh
két qua kiém phiéu bau cir bd sung 01 thanh vién Hoi ddng quan tri nhiém ky 2023 —
2028 néu trén voi ty 1€ 100% tong sO phicu cé quyén biéu quyét tham du chap thuéan.
Ong. Hoang Tién Pat - Thanh vién Héi ddng quén tri nhiém ky 2023 — 2028 triing
cir ra mat tai Pai hoi

Hoi ddng quan tri Cong ty nhiém ky 2023 — 2028 hoat dong v6i 05 thanh vién bao gom:
(1) Ong.Lé Hung — Chi tich Hoi ddng quan tri

(2) Ong. Nguyén Hitu Phic ~ — Thanh vién Hoi ddng quan tri

(3) Ong. Nguyén Qubc Khanh — Thanh vién Héi ddng quan tri

(4) Ong. Tran Thanh Ting  — Thanh vién Hoi ddng quan tri
(5) Ong. Hoang Tién Dat — Thanh vién Hoi dong quan tri
PHAN THU TU:

QUYET PINH CUA PAI HOI PONG CO PONG
Thong qua cdc bao cdo va cic to trinh tai Pai hoi
Dai hoi dong c6 dong théng nhit thong qua cic ndi dung da duge trinh bay va biéu quyét
tai Pai hoi nhu sau:
Théng qua Bé4o cao thudng nién 2024 cia Coéng ty bao gém cac Bdo cdo:
e Béo cdo ctia Ban Giam ddc vé tinh hinh hoat dong ndm 2024;
e Bdao cao cia HPQT nam 2024;
e Bdo céo tai chinh hop nhat nim 2024 da kiém toan.
Théng qua cac t& trinh cua HDQT tai Dai hoi dong ¢6 déng bao gdm céc T trinh:
e Phan phéi loi nhuan nam 2024;
o Ké hoach San xuit Kinh doanh nim 2025;
e Ngan sach diu tu cho nam 2025;
o Thu lao cuia HPDQT ndm 2025;
o Lua chon Cong ty kiém todn cho Bdo céo tai chinh nim 2025;
o Phé duyét viéc tir nhiém chirc danh Thanh vién Hoi dong quan tri ddi véi ong Nguyén
Viét Cudng va bau bd sung 01 thanh vién Hoi déng quan tri nhiém ky 2023 —2028;
e Diu tu mé rong thém nha may méi tai ving 3 va 4
o Thay dbi tén Cong ty

e Stra doi, bo sung Diéu 1€ va cic Quy ché ndi bd ctia Cong ty.
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Biu bd sung 01 thanh vién Hi déng quan tri nhiém ky 2023 — 2028

Pai hoi ddng cb dong di tién hanh bau va théng nhét thong qua két qua bau bd sung 01
thanh vién H6i dong quan tri nhiém ky 2023 — 2028 vdi thanh vién tring ctr 1a dng Hoang
Tién Dat.

Hoi déng quan tri Cong ty nhiém k¥ 2023 — 2028 hoat d6ng véi 05 thanh vién bao goém:
(1) Ong. Lé Hung — Chu tich Hdi dong quan tri

(2) Ong. Nguyén Hitu Phic ~ — Thanh vién Hoi déng quan tri

(3) Ong. Nguyén Qudc Khanh — Thanh vién Hoi ddng quan tri

(4) Ong. Tran Thanh Ting — Thanh vién Héi déng quan tri
(5) Ong. Hoang Tién Pat — Thanh vién Ho6i ddng quan tri
PHAN THU NAM:

THONG QUA BIEN BAN - NGHI QUYET VA BE MAC PAI HOI
THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Théng qua bién bin Pai hoi
Chu toa Pai hoi thong qua bién ban cude hop Pai hoi déng ¢ dong thudng nién nam
2025.
Biéu quyét: Dai hoi ddng cb dong Cong ty da biéu quyét bing hinh thtc gio thé biéu
quyét thong qua bién ban hop Pai hoi dong cb dong thuong nién nam 2025 véi ty 16 chip
thuan 1a 100% téng sé phiéu c6 quyén biéu quyét tham du. Dai hoi ddng cd dong ty
quyén cho Chu toa Dai hoi hoan thién Bién ban va cong bd thong tin theo quy dinh phap
luat.
Thong qua Nghi quyét Pai hoi
Chui toa Pai hoi thong qua Nghj quyét cudc hop Pai hoi ddng ¢ dong thudng nién nam
2025.
Biéu quyét: Pai hoi ddng ¢ dong Cong ty da biéu quyét bing hinh thic gio thé bidu
quyét thong qua Nghi quyét Dai hoi dong cb d6ng thuong nién ndm 2025 vé6i ty 18 bidu
quyét chap thuan 12 100% téng sb phidu c6 quyén biéu quyét tham du. Pai hoi dong cb
dong Uy quyén cho Chu toa Dai hdi hoan thién Nghi Quyét va cong bé thong tin vé két
qua Dai hoéi theo luét dinh.

BE MAC PAI HOI

Dai hoi dong cb dong thudng nién nam 2025 Cong ty Cé phan San xuét Kinh doanh Xuét
nhap khau Binh Thanh ngay 15/04/2025 két thuc vao lic 12 gidy 30 phut cuing ngay.
Bién ban va Nghi quyét cudc hop Pai hoi ddng cb déng thudong nién nam 2025 duoc 1ap,
doc tai Dai hoi va dugc Dai hoi biéu quyét théng qua 100%, ¢ hiéu luc thi hanh ngay
khi dugc thong qua.
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CONG TY CO PHAN SAN XUAT KINH DOANH XUAT NHAP KHAU BINH THANH
GILIMEX (GILIMEZX) )
334A Phan Vian Tri, Phudng 11, Quén Binh Thanh ,TP. H6 Chi Minh

Dién thoai : 84-028-7100 8888 Fax: 84-028-35160118
Website: http://www.gilimex.com

No.: 01/2025/BBH-DHDCD HoChiMinh city, April 15th, 2025

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Company Name: Binh Thanh Import Export Production Trading Joint Stock Company
(“Company™)

Head office: 334A Phan Van Tri, Ward 11, Binh Thanh District, Ho Chi Minh City
Business Registration Certificate No. 0302181666 issued by the Department of Planning and
Investment of Ho Chi Minh City First registration issued on 12/29/2000, 27th change
registration issued on 12/11/2024.

Time and place of meeting: The meeting starts at 09:00 on April 15, 2025 at Prima A Hall,
Majestic Saigon Hotel - No. 01 Dong Khoi Street, Ben Nghe Ward, District 1, Ho Chi Minh

City.

PART ONE:
ANNUAL GENERAL MEETING OF SHAREHOLDERS OPENING CEREMONY

I. SHAREHOLDER STATEMENT CONFIRMATION REPORT

Mr. Duong Ngoc Hai - Representative of the Shareholder Qualification Examination
Board - presented:

*
*

»  The shareholder qualification examination board has examined and concluded:
Shareholders according to the list as of March 10, 2025 and according to the report of
the Shareholder Qualification Confirmation Board (routinely updated at the General
Meeting when there are changes):

- Total number of shares according to the Company's charter capital: 101,600,066 shares

- Total number of voting shares of the Company: 101,596,218 shares

- Total number of non-voting shares (treasury shares): 3,848 share

- Total number of shareholders attending the meeting (including authorized shareholders):
102 shareholders, owning and representing the number of voting shares is 68,015,455
shares, accounting for 66.95 % of the total number of voting shares of the Company.
All shareholders present are qualified shareholders, and all representatives are legally
authorized in writing.

+,
‘0

2025 Annual General Meeting of Shareholders ("General Meeting") of the Company has
met all conditions to proceed (the number of shareholders attending the meeting
represents at least 65% of the shares with voting rights).
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II. ELECTION OF THE PRESIDING BOARD, VOTE COUNTING COMMITTEE

AND THE SECRETARIAT
1. Standing executive committee

Mr. Nguyen Quoc Khanh - Member of the Board of Directors ("BOD") and Member of
the Audit Committee presented: The Chairman of the Board of Directors is absent due
to a business trip and therefore cannot attend the 2025 Annual General Meeting of
Shareholders today. The remaining members of the Board of Directors could not elect a
person to be the Chairman of the Congress, so the Meeting will elect the Chairman of
the Congress and the person with the highest number of votes as the Chairman of the
Congress.

Mr. Nguyen Quoc Khanh nominated Ms. Pham Thi Anh Nguyet - Director of the
Company to be the Chairwoman of the Congress to preside over and direct the activities
of the Meeting according to the program which was approved by the Standing committee
and in accordance with regulations.

At the Congress, no shareholder or group of shareholders nominated or ran for additional
candidates other than Ms. Pham Thi Anh Nguyet to be elected as Chairwoman of the
Congress.

The Congress voted by raising voting cards to elect Ms. Pham Thi Anh Nguyet - Director

of the Company as Chairwoman of the Congress with 100% approval rate of total voting
shares attending.

Ms. Pham Thi Anh Nguyet introduced the list of the Standing executive commitee and
the Congress voted by raising voting cards to approve the list of the Standing executive
commitee with 100% approval rate of the total number of voting shares attending,
including the following gentlemen and ladies:

- Ms. Pham Thi Anh Nguyet - Company Director - Chair of the Congress

- Mr. Nguyen Quoc Khanh - Member of Board of Directors

- Mr. Hoang Tien Dat - Member of Board of Directors , General Director of the

Company Gilimex Industrial Park Joint Stock Company

2. Vote counting commitee
Ms. Pham Thi Anh Nguyet introduced the members of the Vote counting Committee and
the Congress voted by raising voting cards to approve the list of the Vote counting

Committee with 100% approval rate of the total number of voting shares attending,
including the following members:

- Ms. Nguyen Thi Minh Hieu = —  Head of the Vote Counting Committee
- Mr. Mai Thanh Tol —  Member
- Ms. Nguyen Thi Thu Hang —  Member

3. The Secretariat
Ms. Pham Thi Anh Nguyet introduced the list of the Congress Secretariat and the
Congress voted by raising voting cards to approve the members of the Secretariat with

100% approval rate of the total number of voting shares attending, including the following
members:



IL

Mrs. Dinh Thi Hau
Mrs. Duong Thi Kim Tuyen

PART TWO:
MEETING CONTENT AND PROCESS
APPROVAL OF CONGRESS REGULATIONS

The Standing executive commitee approved the Regulations for the 2025 Annual
General Meeting of Shareholders and the Congress voted by raising voting cards to
unanimously approve the Regulations for the Congress with 100% of the total number
of votes in attendance.

APPROVED CONGRESS PROGRAM

Add content to the meeting agenda

The Standing executive commitee presented additional contents to the agenda of the
2025 Annual General Meeting of Shareholders, including the following contents:

Investment proposal to expand new factories in regions 3 and 4
Company Name Change Form
Proposal to amend and supplement the Charter and internal regulations of the Company.

Vote: The Congress voted by raising voting cards to unanimously approve with 100% of
the total number of votes in attendance to approve the addition to the agenda of the 2025
Annual General Meeting of Shareholders including the above contents.

Through the Congress Program

The presiding delegation presented the Congress Program including the following
contents:

The Standing executive commitee approved the Congress program :
Approval of the 2024 Annual Report of the Company include:

e Board of Directors' Report on 2024 Operations

e Board of Directors' Activity Report 2024

e Audited consolidated financial statements for 2024

Some reports of the Board of Directors at the General Meeting of Shareholders :
e Profit distribution in 2024

e Production and business plan 2025

e Investment budget for 2025

e Board of Directors' remuneration in 2025

e Selecting an Auditing Company for the 2025 Financial Statements

e Approving the resignation of Mr. Nguyen Viet Cuong from the position of Board
Member and electing an additional member of the Board of Directors for the 2023 -
2028 term.

e Invest in expanding new factories in regions 3 and 4
e Change Company Name

e Amend and supplement the Charter and internal regulations of the Company.
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The Congress discussed the Reports and Proposals.

Vote to approve the contents of the Reports and Submissions.

The Congress elected an additional member to the Board of Directors for the 2023 - 2028
term.

Approval of meeting minutes and Congress Resolution.

Voting: The Congress voted by raising voting cards to unanimously approve the
Congress Program with 100% of the total number of voting shares in attendance.

THE STANDING EXECUTIVE COMMITEE PRESENTS THE CONTENTS OF
REPORTS AND SUBMISSIONS

The Standing executive commitee presented the contents of the Reports at the
Congress.

The Standing executive commitee presented the contents of the Reports at the Congress,
including: (i) Report of the Board of Directors on the 2024 business situation; (ii) Report
of the Board of Directors in 2024; (iii) Audited consolidated financial statements in 2024.
In which:

audited consolidated financial statements for 2024 show the following revenue and profit
results achieved in 2024:

Revenue : 711,479,404,991 VND
Profit after tax of parent company shareholders : 26,067,162,087 VND
About Gilimex Production:

Although 2024 has many market fluctuations, customers have sharply reduced orders
and put pressure on customers to reduce prices, the Company still focuses on improving,
restructuring production, re-planning the strengths of factories according to product
types, investing in more machinery and equipment to replace people to reduce prices and
increase competitiveness in the market.

In 2024, despite many difficulties and challenges of the market, inflation, and economic
crisis, the Company still maintained its production and business activities. After a period
of actively searching for and promoting new customers, promoting innovation and
product development, in 2024, the Company developed a very potential customer in the
future, which is stuffed animals. The Company still maintains its strength in producing
household goods and opens a new production and business segment, stuffed animals for
children. This stuffed animal segment has great potential for development, so the
Company is focusing all resources to promote it in addition to maintaining its strength in
the household goods segment.

About Gilimex Industrial Park:

Gilimex Industrial Park is focusing on 3 Industrial Parks that have received investment
approval from the Prime Minister, including: Gilimex Hue Industrial Park, Gilimex Vinh
Long Industrial Park and Gilimex Bac Giang Industrial Park.

Gilimex Hue Industrial Park:

+ Investment work has been and is continuing according to schedule. In 2024, the project
will focus on site clearance and infrastructure investment to attract investors. Currently,
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the project has completed nearly 99% of site clearance. In 2025, the goal is to complete
100% of site clearance and carry out land-related procedures.

+ Area A: basically completed the infrastructure construction to attract investors to build
factories. In 2025, Area A will have factories operating and implementing production
and business activities.

+ Area B: is currently implementing investment and construction so that investors can
start construction as soon as possible in the near future.

+ The location of Gilimex Hue Industrial Park is very favorable in the Central region,
convenient for transportation, labor recruitment and many other factors. The company
believes that Gilimex Hue Industrial Park is a very good destination for investors from
Now on.

Gilimex Vinh Long Industrial Park: waiting for local authorities to start construction of
the resettlement area. After completing the construction of the resettlement area, the land
acquisition step will be carried out, site clearance procedures will be carried out and other
investment procedures will be carried out according to regulations.

Gilimex Bac Giang Industrial Park:

+ After the Prime Minister's Decision approving the project on January 21, 2025, the
project is accelerating the first steps of site clearance and has established specialized
units for site clearance. Up to now, the progress is being carried out according to plan
with the support of local authorities. It is expected that the first phase of site clearance
will be completed in the third quarter of 2025 and the project strives to have land handed
over to secondary investors by the end of 2025.

+ Bac Giang is the capital of the Northern Industrial Zone, there are many big investors
who want to enter the Northern Industrial Zone. Therefore, the work of site clearance
and construction investment is very urgent.

The Standing executive commitee presented the contents of the Reports at the
Congress.

. Proposal for 2024 Profit Distribution Plan

The Standing executive commitee presented the 2024 Profit Distribution Plan for the
General Meeting of Shareholders to consider and approve as follows:

Status Target Unit Amount
: Py
| Consolidated profit after tax in 2024 of VND 26.067.162.087
parent company shareholders
Undistributed profit after tax as of
28,077,673,
% | December 31, 2024 . SEEPATIOEA0S
3 Profit distribution plan 2024: VND
- Divi in 2024
31 Drvz'dendpaymenr in 2024 at a rate of VND 101.600.066.000
10% in cash
4 Remaining undistributed profit after tax VND 726,477,607,068
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2.3,

2.4.

2.5.

2.6.

( Source: Audited consolidated financial statements 2024)

The General Meeting of Shareholders authorizes the Company's Board of Directors to
decide on the time for implementing the 2024 profit distribution to suit the Company's
financial situation and in accordance with current legal regulations.

Production and business plan submission for 2025

The Standing executive commitee presented the 2025 Business Production Plan for the
General Meeting of Shareholders to consider and approve as follows:

= Revenue : 1,200,000,000,000 VND
- Consolidated profit after tax : 150,000,000,000 VND
- Expected 2025 dividend rate : 10%

Investment Budget Report 2025

The Standing executive commitee presented the 2025 Investment Budget Proposal for
the General Meeting of Shareholders to consider and approve as follows:

Status Item Unit Amount
I ; ; -
. nw‘es ment in production and VND 1,100,000,000,000
business development
2 Bank loan for working capital VND 3,000,000,000,000

Board of Directors' Remuneration Proposal 2025

The Standing executive commitee reported to the General Meeting of Shareholders for
consideration and approval of the Proposal for the Board of Directors' remuneration in
2025, equal to that in 2024, as follows:

Chairman of the Board of Directors : 30 million VND/month
Board of Directors Member : 20 million VND/person/month
Proposal for Selection of Auditing Company for 2025 Financial Statements

After contacting and working with Auditing Companies based on standards of
commitment, professionalism, resources and costs to suit the business situation and
development of the Company, the General Meeting hereby authorizes the Board of
Directors to negotiate and decide to select one of the two Auditing Companies for the
2025 Financial Report as follows:

Southern Accounting and Auditing Financial Consulting Company Limited (AASCS);
AFC Auditing & Accounting Financial Consulting Joint Stock Company .

Approving the resignation of Mr. Nguyen Viet Cuong from the position of Board
Member and electing an additional member of the Board of Directors for the 2023
- 2028 term.
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The Standing executive commitee presented to the General Meeting of Shareholders for
consideration and approval of the resignation of Mr. Nguyen Viet Cuong from the
position of Member of the Board of Directors and the election of 01 additional member
of the Board of Directors for the 2023 - 2028 term as follows:

Approve the resignation letter dated September 30, 2024 of Mr. Nguyen Viet Cuong and
dismiss Mr. Nguyen Viet Cuong from the Board of Directors for the 2023 - 2028 term
from the date of issuance of the Resolution of the Company's 2025 Annual General
Meeting of Shareholders.

Approving the election of 01 additional member of the Board of Directors for the 2023 -
2028 term to ensure the number of members of the Board of Directors for the 2023 -
2028 term in accordance with the provisions of the Company's Charter.

Approval of investment in expanding new factories in regions 3 and 4
The Standing executive commitee presented to the General Meeting of Shareholders for

consideration and approval on the investment in expanding new factories in regions 3
and 4 as follows:

Through investment in expanding new factories in regions 3 and 4 to develop
production as follows:

+ Maximum total investment value: 520,000,000,000 VND (In words: Five hundred
twenty billion VND)

+ Investment form: Buying shares, capital contributions, contributing capital or
buying existing assets of another organization with ownership ratio from 51-100%.

+ Investment purpose: develop production to increase competitiveness in the market
and meet the capacity according to the Company's production and business plan.

The General Meeting of Shareholders assigns the Board of Directors to decide on the
form of investment, investment implementation time and all other relevant contents
to complete the investment in expanding the new factory in the above mentioned
regions 3 and 4 in the most beneficial direction for the Company, in accordance with
the financial situation, production and business activities of the Company and in
accordance with the provisions of the Company's Charter and legal regulations.

The expansion of factories in regions 3-4 aims to increase competitiveness in the
market to meet production plans in the coming time.

Approval of Company Name Change

The Standing executive commitee presented to the General Meeting of Shareholders for
consideration and approval on the Approval of the change of the Company's name as
follows:

Approving the change of the Company's name (including Vietnamese and English
names) to a new name. The Board of Directors proposes that the General Meeting of
Shareholders authorize the Board of Directors to decide on a new name (including
Vietnamese and English names) of the Company in accordance with the actual
situation, production and business activities and sustainable development orientation
of the Company.
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Time to change the Company's name: The General Meeting of Shareholders
authorizes the Board of Directors to decide the appropriate time to change the
Company's name to carry out the procedure for registering the change of the
Company's name at the competent State agency in accordance with current legal
regulations and no later than 12 months from the date of approval by the General
Meeting of Shareholders.

The General Meeting of Shareholders authorizes the Board of Directors to amend and
supplement the Company's Charter and related internal regulations, and assigns the
Company's Legal Representative to carry out procedures at the Department of
Planning and Investment of Ho Chi Minh City, the Ho Chi Minh City Stock
Exchange, the Vietnam Securities Depository and Clearing Corporation and other
competent authorities to register the change of the Company's name and carry out
procedures for information disclosure on the stock market in accordance with the law.

Amendment and supplement of the Charter and internal regulations of the
Company

The Standing executive commitee presented to the General Meeting of Shareholders for
consideration and approval on the Amendment and supplement of the Charter and
Internal Regulations of the Company as follows:

Through amending and supplementing the Charter and internal regulations of the
Company with the following content:

+ Amend the title "Director”" to "General Director" in the Charter and Internal
Regulations of the Company;

+ Amend the conditions for holding the General Meeting of Shareholders in the
Charter and Internal Regulations of the Company as follows:

e Amend from “ The General Meeting of Shareholders is held when the number
of shareholders attending the meeting represents at least sixty-five percent
(65%) of the total number of voting shares ” to * The General Meeting of
Shareholders is held when the number of shareholders attending the meeting
represents at least fifty-one percent (51%) of the total number of voting
shares”.

e Amended from “In case there is not enough number of delegates required
within thirty (30) minutes from the time of setting the opening of the meeting,
the convener shall cancel the meeting. The meeting must be reconvened
within thirty (30) days from the date of the first scheduled General Meeting
of Shareholders. The reconvened General Meeting of Shareholders shall only
be held when the attending members are shareholders and authorized
representatives representing at least fifiy-one percent (51%) of the total
number of voting shares.” ** In case there is not enough number of delegates
required within thirty (30) minutes from the time of setting the opening of the
meeting, the convener shall cancel the meeting. The meeting must be
reconvened within thirty (30) days from the date of the first scheduled
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General Meeting of Shareholders. The reconvened General Meeting of
Shareholders shall only be held when the attending members are
shareholders and authorized representatives representing at least thirty-
three percent (33%) of the total number of voting shares.”

Authorization of the General Meeting of Shareholders :

+ The General Meeting of Shareholders authorizes the Board of Directors of the
Company to organize the amendment, completion and re- issuance of the Charter
and internal regulations of the Company in accordance with the content approved in
this Proposal and in accordance with legal regulations.

+ The General Meeting of Shareholders assigns the Company's Legal Representative
to carry out procedures for registering changes to business registration contents and
other related procedures (if any) with competent state agencies in accordance with
the provisions of law.

Discussion at the Congress

Shareholders comments and questions:

Shareholders who participated in giving opinions and asking questions at the General

Meeting have the following codes: 285, 16, 8906, 14.

Shareholders' comments and questions:

Shareholders participating in giving opinions and asking questions at the General

Meeting are summarized in the following areas:

In the field of Manufacturing:

Profit after tax in 2024 will only reach 27 billion VND. So what is the basis for the

Company's 2025 profit plan of 150 billion VND?

The bank loan plan for 2025 in the 2025 investment budget proposal is 3,000 billion

VND, so what is the loan interest rate?

What is the specific status of the Amazon lawsuit so far? If the inventory in 2024 is

higher than in 2023, what exactly is this inventory?

Is the plan to borrow 3,000 billion VND in 2025 a credit loan or a mortgage? What does
the Company use as collateral for the bank when borrowing? Explain clearly whether the
plan to earn after-tax profit of 150 billion VND in 2025 includes the Industrial Park
segment or not?

What are the expected consolidated Q1/2025 business results?
How much are the 2025 orders worth so far?

At the end of 2024, the Company had a dispute with a raw material supplier in Korea.
Could you please share more information related to this dispute?

Does the 2025 profit plan take into account the impact of US tariffs?

In 2025, the expected dividend payment is 10% in cash or stock?

Does Changing the Company's Name Affect the on-going Amazon Lawsuit?
About Industrial Parks:

Does the US reciprocal tax affect the demand for industrial real estate?
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Who are the customers of the Industrial Park? Where do the customers come from? What
are the sales strengths of the Industrial Park? What are the expected selling prices and
sales areas in 20257

Answer from the Standing executive commitee :

The Standing executive commitee answered questions from participating shareholders,
summarized in the following areas:

In the field of Manufacturing:

Regarding the basis for setting out the 2025 profit plan, the Company has every basis to
set out this plan before submitting it to the General Meeting. As presented at the General
Meeting, the Company currently has a very large strategic customer and the Company
has signed a cooperation agreement with the customer since the end of 2024. This is a
potential customer for stuffed animals, a high-value item, so the sales value and revenue
are very large. The capacity currently offered to customers only accounts for 30% of
customer demand. From 2025 to the next 3-5 years, customer demand is that the
Company offers a capacity 3 times higher than the current one. Currently, the Company
has a scale of about 3,000 workers and is expected to increase to about 10,000 workers
in the next 3-5 years. In 2025, the capacity to be offered to customers will double
compared to 2024. Therefore, the 2025 profit plan is completely achievable.

Regarding the bank loan plan for 2025, this loan plan includes the production sector and
all industrial park projects of the Company. The loan at this level is completely
preferential, the Company is able to pay the debts and interest of the bank.

Regarding the lawsuit with Amazon, due to confidentiality regulations, the information
must be kept confidential until the lawsuit is resolved. Up to this point, the Company is
still working with lawyers to follow the prescribed procedures. It is expected that the
lawsuit will be resolved by the end of 2025 and the Company will notify shareholders as
prescribed. The inventory is currently serving to resolve the lawsuit with customers
regarding the Company's damages. The Company has brought the damages and
inventory related to the dispute to resolve with the customer.

The plan to borrow 3,000 billion VND in 2025 is to mortgage future assets. This capital
borrowing plan represents a credit facility arranged with the bank, rather than the actual
amount to be borrowed. The company will manage and allocate the funds in a manner
that aligns with its financial needs. The plan to achieve 150 billion VND in after-tax
profit in 2025 is a consolidated plan.

Regarding the production and business results of the first quarter of 20235, it is forecasted
that the Company will achieve the set target of the first quarter of 2025. Although the
US has imposed tariffs on Vietnam, the Company's manufacturing industry is not much
affected because the Company's market share of exports to the US is less than 10% and
mainly exports to Europe. The Company is preparing a specific report on the production
and business results of the first quarter of 2025. Therefore, if shareholders need specific
data on the production and business results of the first quarter of 2025, the Company can
send an email after the financial report is available according to regulations.

10
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Regarding the expected orders in 2025, as the Standing executive commitee presented,
market demand is increasing, and capacity also needs to be increased to meet the needs
of current customers. In addition, the Company is not much affected by US tariffs, so the
expected revenue plan for 2025 is achievable.

Regarding the dispute with the Korean raw material supplier, the Company has resolved
this dispute with the supplier.

In 2025, the dividend payment is expected to be 10%. The Board of Directors will submit
to the 2026 General Meeting a specific payment plan in cash or shares.

The change of the Company's name has no effect on the lawsuit with the customer.
About Industrial Parks:

Regarding the US reciprocal tax affecting the demand for renting real estate in Industrial
Parks: after receiving information about US tax, secondary investors such as China,
Japan and some investors who have invested in Vietnam and want to open still come to
the Company's Industrial Parks to contact and learn about projects for investment.

During this time, the Company will regularly update domestic and international
information to have timely policies, continue to contact investors who have visited the
Industrial Park to update information on state policies and projects for investors.
Continue to update large markets to find investors such as China, Japan and Korea. The
US reciprocal tax is both an opportunity and a challenge for the Company. When
domestic and foreign policies have positive changes, investors will flock to Vietnam.
Therefore, the project must be ready for everything regarding site clearance,
infrastructure construction, and clean land to welcome investors to the project. Regarding
the selling price and sales area, the Company cannot announce because this is
confidential information for customers.

On the strengths and advantages of Industrial Parks:

» Gilimex Hue Industrial Park:

+ Location: the city located directly under the Central Government and in front of Phu
Bai airport, near the North-South expressway, National Highway 1A bypass, convenient
traffic connecting ports (Da Nang, Tien Sa, Chan May). This is the first strength of
Gilimex Hue Industrial Park.

+ Labor advantage: abundant resources with a total of about 630,000 workers aged 15
and over to date, with a high-quality labor supply with more than 18 universities in the
area and more than 15,000 graduates each year. This is one of the great advantages when
investors want to learn about and invest in the project.

+ Investment cost advantage: reasonable infrastructure cost is favorable for investors
who need large land funds for production and business activities.

+ Target customers: Consumer goods, textiles, electronics assembly industry,
pharmaceutical - cosmetic industry, warehouses, services and other non-polluting
industries.

> Gilimex Vinh Long Industrial Park:

+ Location: convenient for traveling to 2 Centrally-run cities and Vinh Long City and is
the economic hub of the Southern region. Traffic is developing, contributing to

11

S

ZNY

‘:\'-\— —

LN
‘A s

p\

NS4S



IV.

shortening travel time to Gilimex Vinh Long Industrial Park. In the future, the
Government will continue to invest in building about 600km of highway in this area to
expand and connect trade between the western provinces and Ho Chi Minh City.

+ The supply of real estate in Vinh Long industrial parks is still low. It is expected that
after the merger of the province, the demand for real estate in industrial parks will
increase and Gilimex Vinh Long Industrial Park is one of the only industrial parks with
the same source in Vinh Long.

+ Labor tax benefits: Vinh Long has an abundant labor force with more than 3.3 million
local population. Convenient transportation is a strong point to attract labor.

+ Target customers: Priority is given to attracting investors in the fields of agricultural
product processing, fruit and vegetable processing; seafood processing; livestock
products; consumer goods, textiles, handicrafts, electronics assembly industry,
packaging, pharmaceutical - cosmetic industry, mining industry, construction materials,
warehouses, services and other non-polluting industries .

» Gilimex Bac Giang Industrial Park:

+ Bac Giang is one of the provinces attracting the largest foreign investors in Vietnam.
Bac Giang has continuously achieved many achievements in attracting foreign
investment with impressive numbers, especially in the last 5 years, rising to the top group
of provinces/cities attracting the best investment in the country. Bac Giang has many
major corporations present such as Amkor, Samsung, Gortek, JA Solar, Foxconn ... with
many needs for satellite factories.

+ Convenient location attracts investors: convenient travel to Bac Giang City, Noi Bai
Airport, Huu Nghi International Border Gate, Hai Phong Port, Cai Lan Port, Hanoi City
Center.

+ Target customers: priority is given to investors in industries such as electronics
assembly, packaging, consumer goods, textiles, high technology, semiconductor
industry, data centers, services and other non-polluting industries.

Industrial Park projects attract a variety of customers from many countries such as China,
Japan, Korea, UK, USA, etc. In the recent period, many Chinese and Japanese customers
have come to the Company's Industrial Park. In particular, Japan targets high-tech
engineering industries and non-polluting industries.

CONGRESS VOTES ON REPORTS AND PRESENTATIONS
The Congress voted on the Reports and Proposals at the Congress.

Mr. Mai Thanh Tol - representative of the Vote Counting Committee guided the
Congress to vote on the Reports and Proposals by filling out the Voting Form.

The counting committee distributes Ballots to shareholders attending the meeting and
shareholders vote on the Reports and Proposals at the General Meeting.

Result vote counting vote to approve the Reports and Proposals at the Congress

Mr. Mai Thanh Tol - representative of the Vote Counting Committee Report the results
of the vote counting on the Reports and the specific Submissions as follows:

Total number of ballots issued : 26 ballots




Total votes received

24 votes

Total valid votes 24 votes
Total invalid votes : 0 votes
Approved ARSIt No comment .
. approved
Status | Voting content e e
No;.l::;:r Percentage 0:.’::)‘ Percentage olioks Percentage

1 | Annual Report
2024

1.1 Board of | 66,786,907 100.00 0 0 0 0| Pass
Directors'
Report on 2024
Operations

1.2 | Board of | 66,786,907 100.00 0 0 0 0| Pass
Directors
Report 2024

1.3 | Audited 66,786,907 100.00 0 0 0 0| Pas
consolidated
financial
statements for
2024

2 Pmposal for | 66,786,907 100.00 0 0 0 0| Pass
2024  Profit
Distribution
Plan

3 |Report  on | 66786907 100.00 0 0 0 0 Pass
Production and
Business Plan
and Dividends
for 2025

4 | Fnvestment 66,452,483 99.50 0 0| 334424 050 [ Pass
Budget
Proposal  for
2025

5 Board of | 66,786,907 100.00 0 0 0 0| Pass
Directors'
remuneration
in 2025

6 Proposal  for 66,452,483 99.50 0 0| 334424 050 | Pass
Selecion  of
Auditing
Company for
2025

13




Financial
Statements

7 Proposal to | 66,786,544 99.9995 0 0 363 0.00054 | Pass
approve the
resignation of
Mr. Nguyen
Viet Cuong
from the
position  of
Board
Member and
elect an
additional
member of
the Board of
Directors for
the 2023 -
2028 term

8 Investment 66,786,907 100,00 0 0 0 0| Pass
proposal  to
expand new
factories in

regions 3 and
4

9 Company 66,452,120 99.50 0 0| 334787 0.50 | Pass
Name
Change
Proposal

10 Proposal to | 66,452,120 99.50 0 0| 334,787 050 | Pass
amend and
supplement
the Charter
and internal
regulations of
the Company

Voting: The Congress voted by raising voting cards to unanimously approve. The results
of the vote to approve the above Reports and Proposals with 100% of the total number
of votes present in agreement.

PART THREE:
ELECT 01 ADDITIONAL MEMBER TO THE BOARD OF DIRECTORS

14




3.1

TERM 2023 - 2028

Approving the Regulations on nomination, candidacy and election of members of
the Board of Directors for the 2023 - 2028 term

The Standing executive commitee approved the Regulations on nomination, candidacy,
and election of members of the Board of Directors for the 2023-2028 term and the
Congress voted by raising voting cards to unanimously approve the Regulations on
nomination, candidacy, and election of members of the Board of Directors for the 2023-
2028 term with 100% of the total number of votes in attendance approving.

Approving the List of candidates to participate in the election of 01 additional
member of the Board of Directors for the 2023 - 2028 term

On April 12, 2025, the Company received a dossier for a nominee from a group of
shareholders owning 5,406,006 shares, accounting for 5.32% of the Company's voting
shares, who met on April 12, 2024 to nominate Mr. Hoang Tien Dat to participate in the
election of an additional member of the Board of Directors for the 2023-2028 term. The
dossier nominating Mr. Hoang Tien Dat was provided to the Shareholders at the General
Meeting.

The Standing executive commitee asked the Congress to vote to approve the addition of
Mr. Hoang Tien Dat to the list of candidates to elect an additional member of the Board
of Directors for the 2023-2028 term.

Voting: The Congress voted by raising voting cards to unanimously approve. The
addition of Mr. Hoang Tien Dat to the list of candidates to elect an additional member of
the Board of Directors for the 2023 - 2028 term with 100% of the total number of votes
in attendance approved.

Thus, the Company has received nomination and candidacy documents of 01 candidate
including:
(1) Mr. Hoang Tien Dat

At the Meeting, no shareholder or group of shareholders nominated or ran for additional
candidates other than the one candidate mentioned above.

The Chairman briefly introduced the resumes of each candidate, Mr. Hoang Tien Dat,
participating in the election of members of the Board of Directors for the 2023-2028
term.

Voting: The Congress voted by raising voting cards to unanimously approve. The above
list of 01 candidate to participate in the election of members of the Board of Directors
for the 2023 - 2028 term with 100% of the total number of votes participating in the vote
approved .

The Congress elected 01 additional member to the Board of Directors for the 2023
- 2028 term.

The Congress elected 01 additional member to the Board of Directors for the 2023
- 2028 term.
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3.2

3.3,

Mr. Mai Thanh Tol - representative of the Vote Counting Committee guided the
Congress on the election method and recorded the ballots in accordance with the
regulations on nomination, candidacy, and election of members of the Board of Directors
for the 2023 - 2028 term approved by the Congress .

The vote counting committee distributed ballots to shareholders attending the meeting
and shareholders proceeded to elect 01 additional member of the Board of Directors for
the 2023 - 2028 term .

Result vote counting Election of 01 additional member of the Board of Directors for
the 2023 - 2028 term

Mr. Mai Thanh Tol - representative of the Vote Counting Committee Report on the
results of the vote counting for the election of 01 additional member of the Board of
Directors for the 2023 - 2028 term with the specific vote counting results as follows:

Total number of ballots issued : 26 ballots
Total votes received : 22 votes
Total valid votes : 21 votes
Total number of invalid votes : 01 vote
tiiprs:;zz Percentage
. Number i of Total Result
Candidate's Full of shares )
Status of votes . 3 Voting and | (Elected/Not
Name with voting :
cast ) Electing elected)
rights and
Votes
votes
01 Mr. Hoang Tien Dat 21 66,555,560 100% | Elected

Voting: The Congress voted by raising voting cards to unanimously approve. The above
results of the vote counting for the election of 01 additional member of the Board of
Directors for the 2023 - 2028 term were approved by 100% of the total number of votes
with voting rights attending .

Mr. Hoang Tien Dat - Member of the Board of Directors for the 2023 - 2028 term
was elected and introduced at the Congress.

The Company's Board of Directors for the 2023 - 2028 term operates with 05 members
including:

(1) Mr. Le Hung — Chairman of the Board of Directors

(2) Mr. Nguyen Huu Phuc — Member of Board of Directors

(3) Mr. Nguyen Quoc Khanh — Member of Board of Directors

(4) Mr. Tran Thanh Tung — Member of Board of Directors

(5) Mr. Hoang Tien Dat - Member of Board of Directors
PART FOUR:

DECISION OF THE GENERAL MEETING OF SHAREHOLDERS
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Through reports and presentations at the Congress

The General Meeting of Shareholders unanimously approved the contents presented and
voted at the Meeting as follows:

Through the Company's 2024 Annual Report including the following Reports:
o Board of Directors' report on operations in 2024 ;

o Board of Directors Report 2024;

o Audited consolidated financial statements for 2024.

Approval of the Board of Directors' reports at the General Meeting of Shareholders,
including the following reports:

e Profit distribution in 2024 ;

e Production and Business Plan 2025 ;

o Investment budget for 2025 ;

e Board of Directors' remuneration in 2025 ;

e Select Auditing Company for 2025 Financial Statements ;

e Approve the resignation of Mr. Nguyen Viet Cuong from the position of Board
Member and elect 01 additional member of the Board of Directors for the 2023 - 2028
term;

e Invest in expanding new factories in regions 3 and 4

e Change Company Name

e Amend and supplement the Charter and internal regulations of the Company.

Electing 01 additional member to the Board of Directors for the 2023 - 2028 term

The General Meeting of Shareholders elected and unanimously approved the results of
the election to add 01 member to the Board of Directors for the 2023 - 2028 term, with
the elected member being Mr. Hoang Tien Dat.

The Company's Board of Directors for the 2023 - 2028 term operates with 05 members
including:

(1) Mr. Le Hung — Chairman of the Board of Directors

(2) Mr. Nguyen Huu Phuc —Member of Board of Directors

(3) Mr. Nguyen Quoc Khanh — Member of Board of Directors

(4) Mr. Tran Thanh Tung — Member of Board of Directors

(5) Mr. Hoang Tien Dat - Member of Board of Directors
PART FIVE:

APPROVAL OF MINUTES - RESOLUTIONS AND CLOSING OF THE CONGRESS
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APPROVAL OF MINUTES AND RESOLUTIONS OF THE MEETING
Through the minutes of the Congress

The Chairwoman of the Meeting approved the minutes of the 2025 Annual General
Meeting of Shareholders.
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Voting: The Company's General Meeting of Shareholders voted by raising voting cards
to approve the minutes of the 2025 Annual General Meeting of Shareholders with an
approval rate of 100% of the total number of votes in attendance. The General Meeting
of Shareholders authorized the Chairwoman of the Meeting to complete the Minutes and
disclose information in accordance with the law.

Through the Congress Resolution

The Chairwoman of the Meeting approved the Resolution of the 2025 Annual General
Meeting of Shareholders.

Voting: The Company's General Meeting of Shareholders voted by raising voting cards
to approve the Resolution of the 2025 Annual General Meeting of Shareholders with
100% of the total number of votes in attendance. The General Meeting of Shareholders
authorized the Chairwoman of the Meeting to finalize the Resolution and announce the
results of the Meeting in accordance with the law.

CLOSING OF THE CONGRESS

The 2025 Annual General Meeting of Shareholders for Binh Thanh Import Export
Production and Trading Joint Stock Company on April 15, 2025 ended at 12:30 p.m. on
the same day.

The Minutes and Resolution of the 2025 Annual General Meeting of Shareholders were
prepared, read at the General Meeting and approved by 100% of the General Meeting,
and took effect immediately upon approval.

PRESIDING BOARD
CHAIRMAN OF THE CONGRESS
ANY.DIRECTOR

— %6,

MEMBER OF THE BOARD OF GENERAL DIRECTOR OF
DIRECTOR GILIMEX INDUSTRIAL PARK

JOINT STOCK COMPANY

Nguyen Quoc Khanh Hoang Tien Dat
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SECRETARIAT

Dinh Thi Hau Duong Thi Kim Tuyen
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