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I. Hoat dong cia Hai tlf‘mg quan tri :
I. Cic cudc hop cua HDOT:

§6 Thanh vién HBQT Chire|vuy S6 budi hgp Ty I

T ) tham dy
1 | Ong. L& Hing Chu tich HDQT 9/9 100%
2 | Ong. Nguyén Hodi Nam | Thanh vién|/HDQT 9/9 100%
3 | Ong. Nguyén Manh Hing | Thanh vién HPQT 9/9 100%
4 | Ong. Nguyén VanLuan | Thanh vién HDQT 9/9 100%
5 | BA. L& Thi L& Hing Thanh vién HDQT 9% 100%
6 | Ong. Neuyén Viét Cudng | Thanh vién HDQT ki "%
7 | Ong. L& Trung Hai Thauh vién|HPQT e 100%
Hoat déng gidm sit cia HPQT d6i vo6i Tong Giam ddc:

o V& quiin Iy kinh doanh: Cén cit vio K
¢0 dong phé duyét, Tong Giam dbe trién ki

¢ hoach SXKD nim 2014 do Dai hoi flong

}m cde gidi phap kinh doanh, ké hoach cong

viée hang thang, hang tudn mot cach linh F}at dé phi hgp vai tinh hinh thue € va yéu

cdu clia HDQT. Qua trinh thue hién cdng
phap ludt, diéu 1&¢ Cong ty quy dinh.
% V& qudn I¥ thi chinh:

Tinh hinh 147 chinh cdng ty nam 2014
dam bdo hai hoa lgi ich ctia cd déng va ng

¢ diéu hanh quan 1y Céng ty tudn thu ding

lanh manh, von duoc bao toan vé phat trién,
rdi lao dong. Moi hoat dong déu duge kiém

fra va gidm sat bai Ban Kiém sodl cla cong ty theo dinh ki.




Cong 1de théng tin, bdo cdo kip thoi, quwl todn ding theo quy dinh, dam bao cho

viée diéu hanh va kinh doanh hiéu qua.

3. Hoat déng ciia cdc tidu ban thudc Hoi ddng quin tri:

3L

3.2.

33

Tiéu ban chién hrge SXKD v4 t5i chu tric doanh nghiép:

Tiéu ban chién luge di cing vdi Téng Gidm doc hoach dinh chién luge san
Xuat kinh doanh cua Céng ty 015 - 2017, tiép tuc hoan thién, sép xép bo
may té chirc quan ly cong ty 4 cdc C-::ng ty con theo co chu 16 chic d3
duoc Dai hi déng cd dong vd Hoi déng Quan Tri thdng qua theo huong
quin ly tap trung, tinh gon va hidu qua chi [rong vaa cac hoat dong sén
xuidt, quan ly tai chinh, dhu 0y may moéc (hiét bi va chinh rang lai cac nha
méy nhim gla ting nfing lyc san xudt.

Cung vai Téng Giam déc, th g xuyén xem xét, rrién khai céc giai phap
giai quyet hang 1dn kho, da g héa npanh hang va khich hang, quan ly
va tiét kiém chi phi, dam béo cho hoat dong san xudt durge lién tuc va ting
thu nhdp cho ngudi lao ding thang qua vige hoan thién lai hé ﬂmng quan ly
chit lugng, chudn hda cdc quy trinh trong hé lhong, ting cudmg kiém soat

ndi bo, gidm thisi gian ton kho ¢z hing héa dé gia ting hiéu qua Irong hoat
dong san xudt kinh doanh.

Tlép iue hodn thién nhimg Quy dinh, Quy ché va Hé théng quy chuin -
chét lugng.

Ban hanh cac chinh sdch wu d&
nhén lye, cai tién hé thong |
ning sual trong san xual.

trong tuyén dung, &n dinh va thu hit ngudn
g, thudng dé lao ddng lyc thic day ting
Khen thudmg cho nhimg tip th¢ va c4 nhin lao déng xuit sic, pioi.
Tiéu ban ti chinh:
Tiéu ban tai chinh d3 cfmg v&i Tong Gidm dbc :

Thye hién ké hoach vén va ngudn vén dam bio sir dung hiéu qua ngudn
vin trong hoat dong tai chinh
Trién khai cong tac kidm tra, kidm soat va gidm sil heat dong tai chinh,
gidm sal gi4 tri hrgng hang ton|kho & cé nhiing gidi phép kip thai, b0 dinh
tinh hinh 13i chinh deanh nghiép.
Danh gia dmh ky Unh hinh thye hign cée dy dn dau tu, higu qua diu tu dé
¢6 nhiing quyét dinh phit hop nhiim dam bio hiéu qua cta vén déu tu,

Cong tac k& (odn (ai chinh dam bao tufn thi day du guy dinh cta Nha nude
vA Diéu |€ Cong Ly .

Tiéu ban khai thdc va phat tfién bit ddng sin:

Tiép tye cac cdng vige vé xuc| lién cde thi e phap ly va tim ddi tic cho
vi€e thue hién cha frnrong hop téc cdc dir dn bét dong san ddi vai nhimg
mit bang hién cé cia Cdng ty chinh trang lai cac dia diém kinh doanh va
nha may san xuél ciia Cong ty.
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= Chu déng tiép xic, hop tAc vdi

i cac dbi tac 6 Lidm ning dé md ra co hdi

dau fr kinh doanh céc dy 4n méi cho Cong ty

34.

Tidu ban Quan hé nha d4u j
Tiéu ban d3 chi déng gdp g d{_!\tlep xtic, gidi dép kip théi moi thic mic,

khiéu nai cua cic nha diu tu,

xdc cho cic ¢d dong ciing nhu

m bio cung clp thdng tin kip thyi va chinh
cae quy dinh vé cong bb thdng rin cva So

Giao Dich Chimg Khoan Thinh Phé HS Chi Minh.
1. Cac Nghi quvét ¢ia Hoi ddng quan tri
STT | S0 Nghi quytt/ Ngay N¢i dung i
Quyéi dinh
1 | $6:01/2014/ 14/02/2014 | Phéiduyét Bdo cdo tai chinh Quy 4.2013
NQ -HPQT
2 | 806:02/2014/ 11/03/2014 | Phé|duyé( triéu tap Pai hdi dong cé déng thudng
NQ -HPQT nién 2014
3 |[Nghi  Quyé&t| 20/4/2014 | = Théng qua cic bao cdo hoat dong SXKD nim
PHCD thutng 301? cua Hoi dﬁng Quan tri, Ban Giam dbc va
nién 2014 4o cao Ban Kiém sodt nam 2013
* Thdng que bdo cdo ti chinh hop nhél nim
2013 da kiém todn.
. thﬁng qua phuong 4n chia ¢ tire bd sung nim
3013 va ¢4 tirc cho nam 2014
* Thong qua ké hoach SXKD nim 2014
* Thong qua Ngan sich diu hr cho ndm 2014
* Théng qua vige thay déi diém tru so chinh cia
Géng Iy
* Théng qua viéc chu lich HDQT déng thoi la
Tong Gidm dbe Cty
* Théng qua viéc lva chon Céng ty kiém 104n cho
nam 2014
* Théng qua thd lao, chi phi HPQT, BKS nim
2014
4 | S6:04/2014/ 23/04/2014 | Phé|duyét Bio cdo 1ai chinh Quy 1.2014
NQ-HBQT
5 | 86:05/2014/ 05/05/2014 | Mua lai 13.750 c6 phiéu ESOP cia CBCNV nghi
NQ-HDQT viée lam ¢b phiéu quy
6 | 56:06/2014/ 12/06/2014 | Chi tra c6 tirc b sung ndm 2013 bz’mg tién (10%}
NQ-HPQT va trigu tép Pai hdi dong ch dong bit thutmg ngay
02/08/2014.
7 | 86:11/2014/ 08/07/2014 | Thay dbi ngay Pal h{i dong ¢b dbng bat (huong [a

NQ-HBQT

ngay 14/08/2014




8 |S4:12/2014/ 24/07/2014 | Phé duyél B4o cao tai chinh Quy 2.2014
NQ-HDBQT

9 [8a:13/2014/ 24/07/2014 | Mua lai 15.750 ¢6 phiéu ESOP cia CBCNV nghi
NQ-HPQT viée 1am ¢ phiéu qu¥

10 | S6:18/2014/ 2171072014 | Phé duyét Bdo cdo ti chinh Quy 3,2014
NQ-HDPQT

11 |86:19/2014/ 17/12/2014 | Lay| ¥ kién c6 dong bang vin ban dé phé duyé(
NQ-HBQT phutmg én tra cb tirc bing tién oy 1& 20%/ménh gia

cho

B0%/ménh gia

phin cdn lai cia nim 2013 va nim 2014 @

ITI. Thay dbi danh sdch v& ngudi cé lidn quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Pidu 6 Luit Chéng khoan:

Tén Tai | Chir Ngiy | Noicip | Diachi Thii | Thoi | Lido
S| th khoin | evy Sé l:iﬂ CMND/ diém | diém
T | chire/ | giao | tgi | CMND/ | CMND/ | DKKD bit | khing
T| cd dich | cong | DKKD | DKKD diuld | conla
nhiin | chimg ty ngudi | ngudi
khodn co lién | cd lign
quan quan
01| Vo Trudng D5/42013 7/52014 ] Tir
Vin Ban nhig¢m
Hia Kiém
501
IV. Giao dich cila 06 ddng ndi b v npudi lién quan
1. Danh sich cd déng nji b§ va ngudi cd litn quan (danh séch dinh kém)
2. Giao djch c6 phitu:
Stt | Ngudithye | Quanhgvaicd | S0 cd phicu si S6 cb phiéu sé L¥ do tang, gidm
hi¢n giao ddng nji by hiru dfiu ki hifu cubi ky (mua, biin, chuyén
djch Soeo | Tylg | Socd | Tyle adi, thiréng...)
g phiéu | phitu
01 Cty Cp GleodjchCé | 212.500 || 1,53% | 242.000 | 1,74% Mua cp quy (ir
SXKD XNK phiéu quy | CBCNY nghi vige
Binh Thanh theo quy ché ESOP
02 | Nguyen Viét | Thanh vien HBQT | 80.450 | 0,58% | 82500 | 0,60% | Nang ty1¢ s hiu
Cutmg
03 | DaoThiy | Mecua Thanh | 600.000 | 4,38% | 400.000 | 2,92% | Co cau danh muc dau
Duyén vién HBQT - r
Nguyén Vit
Cuing
04 | DaoSy Thinh vien Ban | 18.286 | 0,13% | 35.006 | 0,04% | Giai quy2l nhu cau 8i
Trung Kiém soat chinh cé nhin
035 Nguyén | Thanh vién HPQT | 652402 || 4,76% | 2.500 | 0,02% | Chuyén tai san sang
Manh Hing Cty ¢4 nhén dé tién
aquan by
4




3. Cic giao dich khéc cin cb déng lon:
Stt | Ngudri thee | Ngay giso djch S c6 phicu s S cb phicu si Ly do ting, gidm
hién giao | 13m thay d3ity 18 | hiw Lrwrde khi htu sau khi giap
dieh & hiu e €0 giso djch dich
ddng 16n Séco | Tyle | Sbheb | TYR
phitu phitu
0l | Cty TNHH 19/09/2014 1.019.650 | 7,66% | 398300 | 291% Ca chu danh myc
NDH Viét dau f
Nam
02 | Ctycd phén 29/09/2014 650,000 | 4,75% | 1.048.300 | 7.66%
XNK Thuy
sin Bén Tre
03 | Cty cd phﬁn 22-29/12/2014 1.048.200 | 7.66% | 650.000 | 4,75%
XNK Thiy
san Bén Tre

V. Cic van 42 cin hru ¥ khic : Khéng cé J

£

[*

e :::l‘.'ms by
.'.P.'

n
3.? (GILIME 'p 4

%ﬁmc QUAN TRI
e Q‘SDJIH

SUAT ﬂm’m
L HINM THANH

TICH

=
- =

A7



CONG TY CO PHAN SXKD XNK BiNH THANH CONG HOA XA HOI CHU NGHIA VIET NAM

GILIMEX Boc lap - Tw do - Hanh phtic
334A Phan Van Tri, Phwong 11, Quan Binh Thanh, Tp.HCM il
Dién thoai : 08-35162288 Fax: 08-35160118
CE T

DANH SACH €O BONG NOI B, NGU'D DU'QC UY QUYEN CONG BS THONG TIN VA NGU'O1 €O LIEN QUAN
DEN NGAY 31/12/2014

Tai khodn giao| Chirc vy tai Ma&i lién S6 cé Ty lé s&
Stt Tén td chirc/ca nhan | dich chirng | congty (néu | S6 CMND/ Ngay cap Noi cap Dia chi hé véi | phidusé | hitucé | Ghicha
khodn (néu cd) PKKD CMVIND/ thanh vién hitu phiéu
c6) DKKD chii chét
CVIND/
DKKD
"| cha Tich HBQT,
]! Lé Hung Téng Giam déc 1.558.611| 11,39%
Nguwoi CBTT
11 Clty TI_\!HH MTV Bat dong Ch tich 620.940| 4,60%
san Gia BDinh Cty
Chd tich
1.2|Cty TNHH May Thanh My é‘tsc 827.050| 6,04%
,|Cty €6 phin May hang Chd tich
1.3 .500.000| 10,96%
gia dung GILIMEX-PPJ HBbaT : ol e
Cty c8 phan XNK va : Chu tich
: : s ‘ 7 %
**| B3u Tu Thira Thien Hug e 300.000| 2,19
1 Thanh vién
2 N en Viét Cuor 82.500 0,60%
guyén Viét Cuong HBQT
2.1|Bao Thdy Duyén Me 400.000 2,92%
2 Thanh vién
3 Lé Thj Lé Ha 5.000 0,04%
Wl HDQT
Cong ty TNHH an ly To
3| ety InAR Quan iy 98 | 4 aag200] 14.24%
Quy SSI (SSIAM) Giam Bac
4 Nguy&n Manh Hi thatsvien 2500 | 0,02%
en Man un : ,029
iRt 5 HDQT i
Cty TNHH NGUYEN SAl Cha tich
5 i VU 649.902 | 4,75%
GON Cong ty




Tai khoan giao| Chire vu tai Mai lién S6 co Ty Ié sé&
Stt Tén t6 chirc/cd nhdn | dich chirng | céngty (néu | S8 CMND/ Ngay cdp No'i cap Bia chi hévai | phieusd | hitrucd | Ghichu
khodn (néu cd) BKKD CVIND/ thanh vién hiru phiéu
cd) BKKD chii chat
A CMIND/
BKKD
= Thanh vién
N ai N 5.000| 0,04%
5 guyén Hoai Nam HDQT 000
At e s Thanh vié
6 Nguy&n Van Ludn ::)Q\:e“ 5.000| 0,04%
Thanh vién
7 LET Hai 0
& Trung Hai . HBQT
8 Pao Sy Trung Thanh vién BKS 5.006
9 Nguyén Birc Minh Thanh vién BKS 0
10 Nguyén Thi Minh Hiéu K& toan trudng

45.000p ¢

thang C1 ngm 2015
DONG QUAN TRI
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